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Executive Summary

We are pleased to present the 2015-2020 Strategic Plan for Marion County Veterans Services.

Our five (5) year Strategic Plan demonstrates our commitment to serving Marion County
Veterans and their families. Since the 1940’s, Marion County Veterans Services has served as
a liaison to the Department of Veterans Affairs (VA) Benefits Division.

This office is available to serve 45,650 Marion County Veterans and their family members by
providing information and filing claims. VA benefits consist of disability compensation, non-
service connected disability pension, death pension, dependency and indemnity
compensation, burial benefits, healthcare, vocational rehabilitation, life insurance, home loans,
appeals, and re-ordering decorations, ribbons, medals, and discharge documents. Our office
also offers free notary services to Veterans and their families, along with many other services.

Our goals for the next five (5) years are as follows:

e Contact/Educate Veterans and their families in rural areas of Marion County, i.e., Ocala
National Forest, points due north such as Reddick, point due south west such as Marion

Oaks.

e Seek out and identify other organizations that are able to assist Veterans and their

families.

e Provide training briefs to members of the National Guard, Army Reserves, and
members of the Armed Forces who qualify for the Combat Duty Grant Program.

Community Partners

Vets Helping Vets

Ocala Veterans Outpatient Clinic
351st Military Police Company
Operation Shoebox, Belleview

Fort McCoy VFW Retirement Home
Gainesville Veterans Center

West Port High School Army JROTC

Marion County Veterans Council

Over 46 Veteran's organizations in Marion County
United Way First Call for Help organization

CLM Workforce Development

College of Central Florida

And a host of other groups and organizations
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Strategic Planning Methodology

Strategic Planning for Marion County Veterans Services involves gathering current and
projected data from the Veterans Administration (VA), Florida Department of Veterans Affairs
(FDVA), and Community Partners, regarding Marion County Veterans and their families. The
data is then used to determine how we can better contact Veterans and their families, seek out
additional organizational partners, better train our Community Armed Forces, and serve our
Veterans and their families.

Marion County Veterans Services intends to use a goal based plan for both long and short
term strategic plan goals by using a SWOT analysis tool to determine the Strengths,
Weaknesses, Opportunities, and Threats our department faces.

The planning process:

Define the current status of the market, core services, organization, and management
Perform a SWOT analysis

Define how the department fits into the long term vision for the County overall

Outline both short and long term goals

Demonstrate strategies and risks for each goal

Define outcomes of achieved goals

Detail performance measures, benchmarks, and financial management

Stakeholders

There are various stakeholders during the planning process that include, but are not limited to,
the Marion County Board of County Commissioners, County Administrator, Assistant County
Administrator, Internal Staff, Community Partners, and Marion County Veterans and their
families.

Potential Constraints
Marion County Veterans Services is a department designed and committed to being an
advocate for Marion County Veterans and their families. Our work load depends on both the

growth of Marion County’s Veterans community as well as what each Veteran and/or their
family member(s) needs and benefits are.
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Current Situation
Mission

This office provides professional and courteous service to all Veterans and their families,
consequently improving their quality of life.

History

MARION COUNTY VETERANS SERVICES

According to our archives, Marion County Veterans Services was established in the area of NE
15t Avenue Ocala, Florida in the mid-1940’s. The office was located on Osceola Avenue back
in the early 1970’s. It was relocated, in 1987, the McPherson Government Complex on the
corner of SE 25" Avenue and SE Fort King Street (currently the Marion County Parks
Department). In June 2005, the office was again relocated one block north to its present
address at 2528 East Silver Springs Boulevard. This location placed the office conveniently
closer to the Ocala-Marion County Veterans Memorial Park and made our office more
accessible.

OCALA-MARION COUNTY VETERANS MEMORIAL PARK

The Park is located at 2601 East Fort King Street, Ocala. Construction started in 1997 and the
official ceremony was in 2002. It was rededicated in 2005, when the main pavilion was
completed. Within the Park’s walls are 6,332 etched bricks with the names of service
members, 226 etched granite benches, and over 100 historical plaques paying tribute to
various wars and conflicts throughout the history of the United States. Some items in the Park
have been purchased as a direct result of donations made by area businesses, organizations,
and patrons. Visitors can appreciate the history of our Veterans from the birth of our nation to
the present. The Park offers an opportunity to commemorate and honor the men and women
who has sacrificed so much for our great nation. The Park office is staffed by highly motivated
volunteers.
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Organizational Chart

L
MEI_I'[OI"[ Marion County Board Of County Commissioners
unt Fiscal Year 2015 Organizational Chart
FLORIDA

Veterans Services

Veterans Services Direclor

Wolunteer Park
Office Coordinator

Veterans Services
Supervisor Veterans Services
Fark Vaolunteers

Veterans Services
Staff Assistant
Veterans Services Veterans Services
Service Officers Service Specialists
|| Veterans Services
Staff Assistant
Department Principles
Veteran Services Director............. Jeffrey Askew
Veteran Services Supervisor......... Daisy Diaz
Veteran Services Officers............. Amy Cutchen
Steven Jacobs
Veteran Services Specialists......... Jackie Chin
Delia Frosolono
Staff Assistant IV................co.oe.es Esther Gomez
Staff Assistant ll......................... Rachel Wapinsky
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Core Services

Filing Service Connected VA Claims

Non-Service Connected Pension Claims

Dependency and Indemnity Compensation (DIC) Claims
Burial Benefits

Education Benefits

Applying for ChampVA

Health Care Benefits

Certificate of Eligibility for VA Home Loan
DD214/Records/Medals

Executing House Calls (average 30 per year)

Speaking Engagements/Facilitating VA Eligible Benefits
Providing Notary Public Services at no cost to Veteran and their families
Aid to Combat Duty Grant Program

Ocala-Marion County Veterans Memorial Park Events/Commemorative Iltems
Placement
Special Events at Veterans Memorial Park.
Memorial Day, Veterans Day, 4 Quarterly Memorial Ceremonies, Flag
Retirement and average 13 other events.
Facilitating Brick/Plague/Bench Placement.
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SWOT Analysis

Strengths
e Office Location

[}

e Properly Staffed

e Abilities to handle stressful
situations

Knowledge of DOD* forms
e Customer Service

e Teamwork

e Multi-Award winning team

Knowledge of VA Programs

(p

W

Weaknesses

Personnel turnover

Access to Veterans medical and
military records

Transportation for Veterans with
mobility challenges

Reaching Veterans and
surviving spouse in rural areas
of Marion County

Occasional Communication

gaps

Opportunities

Federal agencies
e Networking with Veterans
organizations

e Increased Veteran/family
population

e Community education

e Market VA benefits on all
available media

e Partnerships with State and

e Partnerships with Assisted Living
Facility and Nursing Homes

O

Threats

Pension Poachers**

False rumors concerning VA
benefits

VA Claims backlog

Weather conditions

Changes in Federal Politics
Timeline to adjudicate VA claims
Financial hardships

* Department of Defense (DoD)

** The Veterans Administration and Office of The Attorney General commonly define Pension
Poachers as individuals who target elderly Veterans and widows to file a Pension claim with
the intensions of receiving monetary gain. This can come in purchasing gift cards “as
donations” or charging a substantial fee for redirecting their finances.
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Vision

Vision and Strategic Plan

Provide professional and courteous services to all Veterans and their families, consequently
improving their quality of life. We will create opportunities inside and outside of our brick and
mortar building for outreach to Veterans and their families, ensuring the best services and

information are available to them.

Goals

GOALS

STRATEGY

1. Increase Outreach to Veterans

Become more proactive in Veterans programs
throughout the county. For example, ensuring
we have representation at Homeless
Standdowns, Veteran’s organizational
meetings, Community meetings, and local
radio stations.

2. Streamline our services

We will continue to streamline our services to
ensure our Veterans and their families are
receiving their benefits as quickly as possible.
This includes using the Fully Developed Claim
(FDC) process whenever possible. A Fully
Developed Claim allows the Veteran and/or
individual filing the claim to submit certain
documents and have their claim adjudicated
within 3-6 months vs. a traditional claim
process which takes up to 24 months.

Timeline

1. Increase Outreach to Veterans

Outreach should increase by 2 events per year.

2. Streamline Our Services

Proceed with the FDC procedures currently in
place. We will review/revisit our website
annually to ensure the most up to date and
comprehensive information are available.
Annual outreach to Veterans and their families
will also streamline our services to individuals
with mobility issues and/or technology
hindrances. Our use of promotional items will
also assist in ensuring the community is aware
that this office is here to help them. Bi-annual
training for Veteran Service Officers keeps our
office abreast of the VA Best Practices.
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Implementation Program

Road Map, Timeline, and Milestones
Goal #1 Increase Outreach to Veterans

Roadmap Increase outreach education to Veterans by arranging rural community
seminars. Stay up to date with other organizations who are hosting Community
Services and Outreach to ensure we have a strong footprint in the community.

This will require coordination with community services in the listed areas, as
well as community advertising and marketing to ensure residents are aware of
our program.

Timeline 2015 e Start an outreach program at College of Central Florida aimed
at contacting and educating younger Veterans.
2016 e Conduct rural Outreach programs in the following areas

o Marion Oaks
o Dunnellon

2017 e Conduct rural Outreach programs
o Fort McCoy
o Silver Springs Shores

2018 e Conduct rural Outreach programs
0 “The Forest”
0 Macintosh

2019 e Begin a monthly media release.

2020 e Conduct one rural outreach per quarter, revisiting areas
previously touched.

0 Marion Oaks

0 “The Forest”

o Silver Springs Shores

0 Dunnellon
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Goal #2

Roadmap

Timeline

Streamline Our Services

Streamlining our services will be related to and included in our Outreach
Program (Goal #1). This program will increase education to Veterans and their
families that have transportation issues and/or are not computer savvy. In
addition to these programs, our office will revisit our website annually to ensure
that the information is up to date as well as ensuring that there is sufficient
information for Veterans to find necessary check lists, benefits requirements,
and eligibility requirements (i.e. Frequently Asked Questions (FAQ). We will
also continue to promote our office through the use of promotional items such
as cups, pens, mugs, etc. Veteran Services Officers will also continue to attend
bi-annual training to remain up to date on all Federally used forms and claims
processing. Thus, ensuring we provide the most current and streamlined
process available through the Federal Government.

Annually e Review/Revisit department website.

Annually e Increase outreach to Veterans in rural communities.

Annually e Continue office promotion by dispensing promotional
items such as cups, pens, pencils, etc.

Biannually e Continue bi-annual training for Veteran Service Officers.

This training keeps the staff up to date with the most
current forms and VA practices; ensuring that our office is
using the best practices requested by the Federal

Government.

MARION COUNTY VETERANS SERVICES - 2015-2020
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Funding Needs

An Operational Budget which will address items such as staff training and education,
office supplies, promotional items, communication services, off site programs, rural
education, transportation, and maintain the brick and mortar office.

Personnel Budget which will keep our office staffed at an optimal level.

Capital Budget for improvement to Ocala-Marion County Veterans Memorial Park;
which is funded through private donations.

Grants and Aid Budget which provides funds to aid private organizations and aid to
Combat Duty Grant Program

Funding for Operations, Personnel, and Grants/Aid Budget are provided and approved
by Marion County Board of County Commissioners.

The current budget for Fiscal Year 2014-2015 and projected budget through Fiscal Year

2020 are provided under Financial Management.

Department Vision

To educate all Veterans and family members regarding City, County, State and Federal
benefits. This education is achieved by outreach to rural communities, our website
information, pamphlets, newspapers, radio stations, Veterans organizations, community word
of mouth, and in person by our friendly and knowledgeable staff.

MARION COUNTY VETERANS SERVICES - 2015-2020
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Financial Management, Performance Measure, and
Benchmarks

Financial Management and Operating Expenses!

Expenditure Line ltem Budget Report grouped by Fund, Department

Marion County Board of County Commissioners Fiscal Year 2016
Account FY 2014 FY 2015 FY 2015 FY 2016 Fy 2017 FY 2018 FY 2019 FY 2020
Code Account Description Actual Adopted Amended Budget Budget Budget Budget Budget
| 000001 General Fund I
2910 Veterans Service Office
512101  Reqular Salaries & Wages 278,227 284,083 284,083 283422 283422 283422 283422 283422
521101  FICA Taxes 20,505 21,729 21,729 21,682 21,682 21,682 21,682 21,682
522101 Retirement Contributions 19,425 20,937 20,937 20,350 20,350 20,350 20,350 20,350
523101 Health Insurance 43524 62,904 62,504 60,184 76,112 83720 92,096 101,304
523401 Life, AD&D, LTD 1,881 1,333 1,333 1,330 1,330 1,330 1,330 1,330
524101  Worker's Compensation 1,274 915 915 913 913 913 913 913
534101  Contract Serv - Other - Misc 37310 0 a 0 0 0 0 0
540101 Travel & Per Diem 4252 5,520 5,520 5,520 5,630 5,743 5,858 5,976
541101  Communications Services 1,743 1,536 1,536 2,336 2,383 2430 2479 2,529
542201 Postage & Freight 637 2162 2,162 2,162 2,205 2,249 2,294 2,340
543101 Utility Services - 4520 8,964 8,964 7,264 7.409 7,557 7,709 7,864
Elec MWater/Sewer
544101  Rentals & Leases - Equipment 3,265 3,504 3,504 3,604 3,676 3,750 3,824 3,901
544301 Rentals & Leases - Land 300 300 300 300 306 312 318 325
545101  Insurance - Premiums 2817 2,387 2387 2367 2482 2,582 2 685 2,792
547101 Printing & Binding 1,228 2,310 2,310 2,310 2,356 2403 2,451 2,500
548101 Promotional Activities 2,778 2,788 2,788 2,788 2,844 2,901 2,850 3018
551101  Office Supplies 4033 4 265 4 265 4 265 4,350 4437 4526 4617
552101  Gasoline, Oil & Lubricants 85 1,560 1,560 508 1,018 1,038 1,058 1,080
552106 Computer Software 3,200 950 850 850 969 g8 1,008 1,028
552116  Operating Supplies - Computer 1,355 1,400 1,400 1,400 3,000 2,250 1,500 1,529
Hardware
554101 Books, Publications & 1,340 1418 1418 1418 1446 1,475 1,505 1,535
Subscriptions
554201  Dues & Memberships 260 320 320 520 530 541 h52 563
555501 Training & Education 980 1,080 1,080 1,380 1.408 1,436 1,465 1,454
563112 Improvements - Veterans 39,095 0 20,000 0 0 0 0 0
Memeorial Park
582101  Aid fo Private Organizations 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
583211  Aid fto CBT Duty Grant Program 606 9,000 5,000 5,000 5,000 5,000 5,000 5,000
2910 Veterans Service Office 494 641 461,365 481,365 461,483 470,822 478 509 486,984 497,083
2810 Veterans Service Office 494 641 461,365 481,365 461,483 470,822 478,509 486,984 497,093
000001 General Fund 494 641 461,365 481,365 461,483 470,822 478,509 486,984 497,093
Report Total 494 641 461,365 481,365 461,483 470,822 478,509 486,084 497,003

MARION COUNTY VETERANS SERVICES - 2015-2020
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Performance Measures and Benchmarks'

Marion County Board of County Commissioners
Strategic Plan Performance Measures and Benchmarks

Fund number: 1
Department number: 2510
Department name: Veterans Services

Performance Measure Marion County Comparison one Comparison two Comparison three
Sarasota County Pasco County Polk County
Veterans Population FY 2013 45,650 37,038 50,059 53,514
Staff Members 8 7 7 5
Clients Per Year 7,225 10,125 10,461 1,942
Total New Revenue FY 2013-2014 514,778,846 517,368,531 524,701,428 522,704,993

Total Recurring Revenue FY 2013-2014  5123,168,846.00 5117,506,531.00 5186,807,428.00  5168,855,993.00

Benchmarks

Average 1 hour per claim/client per visit.
Succeed in achieving Above Average score on Customer Surveys.

Diligently work to educate Veterans and spouses about potential VA benefits in Assisted Care Facilities.

Help in educating newly discharged active duty members about VA, state, and local benefits.

Perform a variety of community ocutreach programs throughout Marion County.

Focused on providing an answer to every question asked by clients, if we don't know the answer, we will find it.
VA Annual Report divided by County reflecting the Total Revenue from Compensation & Pension claims.

Veteran Population from FY 2013 USDVA Data
Revenue Data from FOVA Report

MARION COUNTY VETERANS SERVICES - 2015-2020 13



Sarasota County'

SaraSota County

HOME | RESIDENTS | BUSINESS | VISITORS

Veteran Services

E 68°F LSBeach Cam

[ Search this site... Q ]

GOVERNMENT | HOW DO | | SERVICES A-Z

Veteran Services

County Veteran Services unit provides
assistance to Veterans and their families with
filing claims for Veterans benefits. Benefits
include:

e Compensation for service related
disabilities

e Medical benefits

¢ Pension for wartime Veterans with
non-service related disabilities

e Survivor benefits

e Death benefits

The unit also provides county assistance for
burials of unclaimed bodies.

For more information email Jerry Derrick:
|derrick@scgov.net

MARION COUNTY VETERANS SERVICES - 2015-2020
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Officer '
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Pasco County'

PASCO

GOVERNMENT

RESIDENTS

BUSINESS

HOW DO I...

COUNTY

Search Pasco County... L{

Home > Government > Departments T - 7 = Veterans Services

B Ernail o Print EIRSS Ed Sh = - -
el b SRl Veterans Services

Welcome to Veterans Services

Pasco County is home to over 54,000 Veterans and their
families. Clients have served in all branches of the military
from World War 1l to the present Global War on Terrorism.

Pasco County Division of Veterans Services is a County
agency created to assist the County's former, present and
future members of the United States Armed Forces, their
dependents and survivors.

As advocates for veterans, the Division's team of state
accredited service officers know the extent, meaning and
application of the laws passed by the U.S. Congress and the
Florida Legislature, regarding Veterans' benefits.

The team provides direct assistance when claims for
benefits earned by military service, need to be completed
and submitted to the U.S. Department of Veterans Affairs.

Our team will apply specialized knowledge in the way best
suited to the needs of each Veteran and his or her
beneficiaries.

Assisting Veterans

The staff is familiar with laws and regulations governing
federal, state and local benefits. Their ultimate goal is to
obtain all benefits the client is entitled to under these laws
and regulations. The staff is prepared to assist clients with
all necessary paperwork in order to obtain their rightful
entitlements in the shortest possible time, including appeals
preparation.

Some of the services provided by the staff include but not
limited to:
e Claims preparation

o Benefit counseling

e State veterans nursing home applications
o Military records search

e Appeals

The Veterans Service Staff looks forward to assisting Pasco
County’s veterans and their families.

MARION COUNTY VETERANS SERVICES - 2015-2020
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Officer

Don Stout
County Veterans Service

| Community Services Director

Veteran Services Supervisor
Dade City Port Richey Land O'Lakes
Office Office Office
2 Weteran Services | | 2 Veteran Services Veteran Services
Officers Officers Officer
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Polk CountyV

Select a Service

How Do I?

Departments

~—

Social Services

Elderly Services

Healthy Families

_ Benefits Crisis
Housing

You've already served your country, now
let us serve you.

Polk County’s Veteran Services is here to
help current, former and future service
members wade through the intricate and
sometimes complicated process of
obtaining military benefits.

Many of Polk’s nearly 54,000 Veterans can
take advantage of this free service, which
can include providing information about:

Compensation
Education and training
Home Loans

Life Insurance

Military Pension
Survivor Benefits
Vocational Rehabilitation
Burial Benefits

MARION COUNTY VETERANS SERVICES - 2015-2020

Education
and Training

Veteran Services
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Homeless

Q)

Request an
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Chief Veteran Services Officer

3 veteran Services

Officers

Secretary
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Appendices

Marion County Veterans Services

Marion County Veterans Services

2528 E. Silver Springs Boulevard
Ocala, Florida 34470-7010
Phone: 352-671-8422
Fax: 352-671-8424

Serving the Defenders of Freedom & their Families.

OUR SERVICES ARE ABSOLUTELY EREE.

We are a department of the Marion County Board of County Commaissioners,
We are a separate agency from the Department of Veterans Affairs.
Our Mission & Goals are:

To provide professional and courteous service to all Veterans
and their families, consequently improving their quality of life.

To distribute information, process claims, and host events for all
Veterans, their families, organizations and concerned citizens
through all means possible.

To interview/counsel/assist Veterans and/or their dependents to determine their
eligibility for benefits including Compensation, Health Care, Home Loans,
Education, Burial Benefits and Vocational Rehabilitation.

To coordinate and disseminate information regarding Federal,
State, County, and private Veterans programs and benefits.

For further information, please call the number above.

OUR SERVICES ARE ABSOLUTELY FREE.

http://www.marioncountyfl.org/veteransservices.htm

MARION COUNTY VETERANS SERVICES - 2015-2020
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Ocala — Marion County Veterans Memorial Park: Brick Locator Map

Park Open: Sunrise — Sunset

Park Office Hours: 9 a.m. — 1 p.m., Monday — Friday

Park Office Phone: 352-671-8425

Park Address: 2601 E. Fort King St., Ocala, FL 34470

Veterans Services Office: 352-671-8422

www.marioncountyfl.org/veteransservices.htm

Find a Brick, Bench, or Monument: http://marioncountyfl.org/departments-agencies/departments-o-
z/veterans-services/ocala-marion-county-veterans-memorial-park

Map Locations
1. Medal of llenor Plaza ¢, Veterans Park office
3. Vererans Services office 4. Memorial Pavilion

Memarial bricks are lound on pedestals thal are seperated inlo
sections throughout the park. Lettered locations on the map
designate cach section,

MARION COUNTY VETERANS SERVICES - 2015-2020
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http://www.marioncountyfl.org/veteransservices.htm
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http://marioncountyfl.org/departments-agencies/departments-o-z/veterans-services/ocala-marion-county-veterans-memorial-park

Welcome to the Ocala-Marion County Veterans Memorial Park

MARION COUNTY VETERANS SERVICES - 2015-2020 19



West Port Army JROTC Adopts Ocala-Marion County Veterans Memorial
Park on March 21, 2015

VETERANS PARXK ADOPTED BY:

o WEST I‘{H\"I'IIIlf,'H.‘\'l'Hl'}i)!_
ARMY JROTC
MARCH 2015 @,

= "YOU WILL NOT JE FORGOTTEN"
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Veterans Memorial Park

Veterans Service Office
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Marion County
Board of County Commissioners

Orfice of Public Information

Marion @ssase.
C»OU'[‘[E}’ Phone: 352-438-2300
FLORIT A Pax 352-438-2309

Contact: Elaine Delorio McClain, Public Information Specialist
Odfice: 352-438-2314 = Cell: 352-857-1434 = Email: elaine meclam@manconcountyfl org
Today’s Date: Oct. 31, 2012

MARION COUNTY VETERANS SERVICES RECEIVES

“LARGE COUNTY SERVICE OFFICE OF THE YEAR" STATE AWARD

WHO:

WHAT:

WHERE:
WHY:

Immediate Release
Marion County Veterans Services and the Veterans of Foreign Wars Department of Florida.
Eenneth Thie, director of the VFW Department of Florida will present the Large County Service

Office of the Year award to Maron County Veterans Services staff af the Board of County

Nov.6=%am
MePherson Governmental Complex Auditorium « 601 SE 25th Ave., Ocala.

For the second time in three years, Marion County Veterans Services is being recognized as the
Large County Service Office of the Year by the Veterans of Foreign Wars Department of
Florida. Each year, the state VFW office staff members and director rate the 66 service offices
statewide based on the mumber, accuracy and success of each office’s submitted claims, the
availability of follow-up information and the size of the county.

“Our staff goes above and beyond to ensure our veterans receive all entitlements and benefits,”
said Jeffrey Askew, Marion Coumty Veterans Services director. “Receiving this award for a
second time 15 a testament to our office’s great team effort.”

The VEW state director, Kemnmeth Thie, will present the award to Askew and office staff during
the Nov. 6 Board of County Commissioners meeting.

*‘“‘ oo I (3

MARION COUNTY VETERANS SERVICES - 2015-2020
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Marion
County
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OuUn
TETERAN SERIES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

Date:_ /() }?/016 Zs’]fg’

1. Did you receive prompt and friendly service?

/Vg-a

2. Do you think your questions were answered in a professional manner?
Ves

3. Do you believe that the Veterans Services Staff did everything possible to help you?
Flease explain:

THE MBILE) THE Foem T | REqussze

4. Would you recommend a family member or friend to visit this office for Veterans

Services? Please explain:

VES. L FEEL THHT THEY WOdL) ReciivE HelP Resolvine
A fBiEm

5. What can we do to provide even better services to you next time?

NeTHING

OPTIONAL INFORMATION
YOUR NAME:%#EE[E = &ﬁff?ﬁz
PHONE NUMER: ( 3‘3’5) GECFZ 2451%

Once completed please fold and drop in questionnaire box.

Thank you for your participation.

MARION COUNTY VETERANS SERVICES - 2015-2020 25



VETERANS SERVICES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

—

Date: :,2'/3' fr(\
7 Q )
1. Did you receive prompt and friendly service? 9(’. Qx/

2. Do you think your questions were answered in a professional manner? ?}2—){

3. Do you believe that the Veterans Services Staff did everything possible to help you?

Please explain: b}&’;{

4. Would you recommend a family me r or friend to visit this office for Veterans
Services? Please explain: g}aé/

5. What can we do to provide even better services to you next time? /ﬂ,{f/%i Kb'__ﬁ

OPTIONAL INFORMATION

YOUR NAME: : {U{u /thw [ - vL_ofﬁ.h..__.
PHONENUMER: I D 7L YL 35 0, ¢ i'ﬁj 2 /6/5’,5/ 530/

Once completed please fold and drop in questionnaire box.

Thank you for your participation.
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VETERANS SERVIEES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

Date: /L[ /& Ao

1. Did you receive prompt and friendly service? yusa,_%

2. Do you think your questions were answered in a professional manner? \/‘{& 5

3. Do you believe that the Veterans Services Staff did everything possible to help you? \f@;ﬁ
Flease explain:

4. Would you recommend a family member or friend to visit this office for Veterans
Services? Please explain: Y5 - Decnuw iz Aife G0 be Sod G0 f.f-
This Seavids IS reeded I ORelen T dss T \IE Tenass There
Fam 1y ptent heasd Th The Seavices Thur Yo fertide
! ke igm ﬁey»« Ve e

5. What can we do to provide even better services to you next time? ;114
‘}*U»-Rvk Cornene] w2

OPTIONAL INFORMATION
YOUR NAME: _fonaiheq '}TM,_.'&:, Car) Gl
PHONE NUMER: _3¥2 - 277 - (L3O

Once completed please fold and drop in guestionnaire box.

Thank you for your participation.
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VETEEANS FERVICHS VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their _
family members. Your help is needed. Please complete this short questionnaire. i

Date: ‘p’fj_ 4

1. Did you receive prompt and friendly service?

2. Do you think your questions were answered in a professional manner?
3. Do you believe that the Veterans Services Staff did everything possible to help you?

Please explain: M &; o m

4. Would you recommend a family member or friend to visit this office for Veterans

Yy

5. What can we do to provide even better services to you next time?

(S

Vo WWJWM olsery,

PHDHENUM-ER: 352 Qﬁ/&???f

Once completed please fold and drop in questionnaire box.

Services? Please explain:

Thank you for your participation.
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VETER ANS SERVICES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

DH'IE:(‘Q "J£7* / L]{ fijﬁ.fr{l ﬂ:‘pﬂg‘ !'!L%
1. Did you receive prompt and friendly service?
yaﬁ
2. Do you think your questions were answered in a professional manner?

yeﬁ

Do you believe that the Veterans Services Staff did everything possible to help you?

o % ﬂa{ Loere U&T/ﬂ/’ ce. ap helptul

(8]

yes

4. Would you recommend a family member or friend to visit this office for Veterans

Services? Please explain:

5. What can we do to provide even better services to you next time? b
5/ e Z%ch\

1 Aot Hork fﬁ@_cf could Ao av

OPTIONAL INFORMATION

YOUR NAME: _ ¥ A ] P
PHONE NUMER: é?{?é 7 é; ;{ f]‘l/ '??

Once completed please fold and drop in questionnaire box.

Thank you for your participation.
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VETERANS SERVICES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

Date: /‘fl" 20 -3

1. Did you receive prompt and friendly service?
VES

2. Do you think your questions were answered in a professional manner?

/ ‘5

IJ;I{ e
3. Do you believe that the Veterans Services Staff did everything possible to help you?

Please explain: ; o

= /. 'j::? { S ,:'f

4. Would 'lful:t recommend a family member or friend to visit this office for Veterans

Services? Please explain:

[ E S /3‘5/5/ ci Zfﬂ{-}ff@ﬁiﬂ/ﬁ

5. What can we do to provide even better services to you next time?

.'I._,_. — I g o
77 Car'?T fe @y i) el — 7 ﬁmhf%/ £l

OPTIONAL |HFURMAT|{]H‘ P ‘

- f 5
YOURNAME: 7/, ¢ £l s5 2 L (SROW 1
PHONENUMER: _ 5 9 1~ 7 5/~ ¥ &5 5 73

Once completed please fold and drop in questionnaire box.

Thank you for your participation.
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VETERANG SERMICES VETERANS SERVICES QUESTIONNAIRE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

Date: JD-2 2~ ’3

1. Did you receive prompt and friendly service?

Mes very

2. Do you think your questions were answered in a professional manner?

PLY L*tij

3. Do you believe that the Veterans Services Staff did everything possible to help you?
Pl lain: i
ease explain }’v_j — Qa r'la:d GL-H- N'r\lj Gﬂp{_w "5!1_.1 d
°x Pla/wed eIt —was w2 hgf—
4. Would you recommend a family member or friend to visit this office for Veterans

Services? Please explain: yo 5 — [ o Ak proCess)
D
Qo d anz;"vkﬁ P‘-bf-"l%\_‘ h {

5. What can we do to provide even better services to you next time?

g Lo P o kn) ? @*—1 '1 k'—l{d(l.ljtﬂ _
Y wWas ﬁH‘[“Ehﬂ&,‘
OPTIONAL INFORMATION j SMVJ[CQ\

YOUR NAME: Pbbnj ) e A %O.LK K0
pHONENUMER: 25 2 — 35D — [)1 9%

Once completed please fold and drop in questionnaire box.

Thank you for your participation.
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VETERAME SERVICES VETE RAN S 5 ERUICES QU ESTI ON NAI RE

We strive to provide the very best services possible to our Veterans and their
family members. Your help is needed. Please complete this short questionnaire.

e
%

Date: Kj JS"[ 13

T

1. Did you receive prompt and friendly service?

fé S

2. Do you think your questions were answered in a professional manner?

o
Te >

3. Doyou believe that the Veterans Services Staff did everything possinl:r_le to help you?
Please explain: Vég . T,n'-jé;‘r Azssisiedh s Skce 7 h.s,a-fn’—z,:_}f

. — ? . f
nN EXPearven THAT my WiFs i;g":f“’iﬁ; T UxDek
e MR baferwiri, Uicess Ste whS TeEs==l o =0 P

4. Would you recommend a family member or friend to visit this office for \r‘eteransm = i

) A& e e
Services? Please explain: - . o g &
g5, THEY CALMLias fec wj‘_L? Rk
Took CARs oF TN = Too
5 4 %KI J."

5. What can we do to provide even better services to you next time?
Kz  Doirke WHAT Ypo'es Domde,
T §/TH" ESTAVE ARe &# EAT /
OPTIONAL INFORMATION ‘
VOURNAME: -5, Lée [usMe 5

PHONE NUMER: 55 & - /4 _Ge =

Once completed please fold and drep in questionnalre box.

Thank you for your participation.
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VETERANS SERVICES QUESTIONAIRE

We strive to provide the very best services possible to our Veterans and their family

members. Your help is needed. Please complete this short questionnaire.

Date: ,‘/ (:{/ Q_{; /} A

1.

Did you receive prompt and friendly service?

}/E’LQ, ;’}Lumn’f‘ﬂf[c) Upen c{r'ﬁ"wtjf

Do you think your questions were answered in a professional manner?
/4135@? fcu’felv ﬂf“ﬁ[ Wad /TJ reSented with acdd. Fonal
iNFormation Yhed was esSert e,
Do you believe that the Veterans Services staff did everything possible to help you?
Please explain. _
Lﬁj . Gave directions o [ 6 cotvons i —Qn"mg (ot L re
2 at (Har [ocotions {L}- T was j.;-ﬂcl.c:qmd.)
Would you recommend a family member or friend to visit this office for Veterans
Services? Please explain.

Hbﬁb:’w&--f)f 'ﬂ.u,«éb E.il@l'flﬂ'f\.}':'“ﬁh +o e Lffi-'lLvé’_mm ;‘S'
a !ﬂﬁ' um'v'Lj 1o Ghis Team |

What can we do to provide even better services to you next time?

(odol  not ém‘.orbm f ﬂicygie_.jrha reies o emplesge.

OPTIONAL INFORMATION

YOUR NAME: %’I_ Wﬁ L /ﬁ?ﬂ?ﬁ JQ
PHONE NUMBER: 'if 2-297- 06 ?[%V

Once completed please fold and drop in questionnaire box.
Thank vou for your participation.

33

MARION COUNTY VETERANS SERVICES - 2015-2020



VETERANS SERVICES QUESTIONAIRE

We strive to provide the very best services possible to our Veterans and their family
members. Your help is needed. Please complete this short questionnaire.

Date: g%/%/m-x 2

1.  Did you receive prompt and friendly service? }*5/('%}—!” I
2. Do you think your questions were answered in a professional manner? .»L..J,t.:sl_f

3. Do you believe that the Veterans Services staff did everything possible to help you?
Please explain. j*_,i_,)

4.  Would you recommend a family member or friend to visit this office for Veterans
Services? Please explain. | JLLJ

5.  What can we do to provide even better services to you next time?

Eﬂi':_i‘_lﬁkn'g}]" gj,[f_rn_‘v‘:—‘u—J QJ'L‘LJ.-_{L EJrrl.A.d/ -'II JI f

OPTIONAL INFORMATION TN
) A

YOUR NAME}/;;&: Lo {p/%:_';xr/s_a;.{.ﬂ_f____..

PHONE NUMBER: 505~ [ 2-35 3¢

Once completed please fold and drop in questionnaire box.
Thank you for your participation.
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VETERANS SERVICES QUESTIONAIRE

We strive to provide the very best services possible to our Veterans and their family q}F
members. Your help is needed. Please complete this short questionnaire. At
'

Date:é_“fé/__r L;EC]/{?Z

1. Did vou receive prompt and friendly service? ;{f’ ¢

2. Do you think your questions were answered in a professional manner?
£
3. Do you believe that the Veterans Services staff did everything possible to help you?

Please explain. \l&/\_( VL UL @\ g C/ —

Services? Please explain. #E’ZS I Y C}d_@g?{ ._.J W

4. Would you recommend a family member or friend to visit this office ‘fg;’ﬂerms

6&5_5 @I A

5. What can we do to provide even better services to you next time? /

OPTIONAL INFORMATION

YOUR NAME: f IEWIIE @(/MZ:;
PHONE NUMBER: __ (o ?}'(7) Sl A L/

Once completed please fold and drop in questionnaire box.
Thank you for your participation.
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Strategic Plan References

i Adopted Line Item Budget 2014-15. Retrieved from

http://www.marioncountyclerk.ore/ files/20142015AdoptedLineltemBudgetWeb2.pdf
T FDVA County Compensation & Pension Report: Fiscal Year 2013-2014. Retrieved from
Report e-mailed to all Veteran Services Office County Directors from the FDVA
http://www.va.cov/vetdata

ii Sarasota County Veteran Services Office. Retrieved from
https://www.scgov.net/VeteranServices/Pages/default.aspx

v Pasco County Veterans Services Office. Retrieved from
http://www.pascocountyfl.net/index.aspx?NID=167

v Polk County Veterans Services Office. Retrieved from
http://www.polk-county.net/boccite/Our-Community/Veteran-Services
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