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Today’s 
Discussion

Silver Springs CRA Master Plan Updates

Silver Springs State Park

Master Plan Adoption 

Catalyst Concept Summary

Silver Springs Boulevard

Capital Improvements and Funding
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Opportunity to 
“refocus” and 

“reimagine” the 
Community 

Redevelopment Area

Developed 
through extensive 

public and 
community 

outreach

Expands existing 
CRA initiatives and 

Opportunities

Enhances strategic 
partnerships 

The 2024 Silver Springs CRA Master Plan:

Silver Springs CRA Master Plan 
The Initial Vision and Approach
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Implementation Principles
Measurability and Accountability

The 2024 Silver Springs CRA Master Plan Provides a Framework for 
Short- and Long-Term Opportunities for Success

Silver Springs CRA Framework

Master Plan Goals
Six Primary Goals that foster Redevelopment

Core Community Vision
The “highest” level ideas and basis for Community Investment
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Catalyst Concepts are 
intended to convey 
possible redevelopment 
projects that:
• Implement the vision of 

the Silver Springs 
CRA Master Plan

• Provide a series of 
options, opportunities, 
and possibilities

• Portable

C a t a l y s t  C o n c e p t s

Addresses Goals 2 & 4
Recommendations 1 & 5
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T r a n s f o r m i n g  S i l v e r  S p r i n g s  B o u l e v a r d

N
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C a t a l y s t  C o n c e p t  M a t r i x
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C a t a l y s t  C o n c e p t  M a t r i x
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T r a n s f o r m i n g  S i l v e r  S p r i n g s  B o u l e v a r d

Key Findings: 
• Proposed Corridor 

Improvements 
provide Complete 
Streets  
components 

• improve safety 
• “visual” gateway to 

the community

Addresses Goals 2, 3, & 5
Recommendation 4
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T r a n s f o r m i n g  S i l v e r  S p r i n g s  B o u l e v a r d

Existing

Proposed
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T r a n s f o r m i n g  S i l v e r  S p r i n g s  B o u l e v a r d

N
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T r a n s f o r m i n g  S i l v e r  S p r i n g s  B o u l e v a r d

Concept A

Concept CConcept B
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Progress to Date
A. Removal of former attraction facilities (zoo animals, 

amusement rides, etc.) – largely complete
B. Expansion of interpretive and educational programs –

ongoing
C. Improve and repair Town Center Buildings to enhance 

the Park Experience – significant progress made, more 
programmed

D. Repair Glass Bottom Boat dock and the Glass Bottom 
Boats – ongoing, nearly complete

E. Construct trails connection facilities – ongoing, 
significant progress made

F. Paddling launch facilities – largely complete and very 
popular

G. Removal of the Wild Waters theme park infrastructure -
complete

H. Create a swimming area – not yet implemented
I. Relocate SR 40 Park Entrance – not yet implemented 

S i l v e r  S p r i n g s  S t a t e  P a r k  – E x i s t i n g  C o n d i t i o n s

Silver Springs State Park operates under the 2014 Unit Management Plan.
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Opportunities for Engagement

A. Coordinate on Trail Routes through Park

B. Coordinate on Relocation of Park Entrance

C. Coordinate on Gateway / Park Signage on Corner of 
Baseline and Silver Springs Boulevard

D. Support TPO on Construction of Bikeway and Ped 
Crossings at Baseline

E. Accelerate Trails Extension from Baseline Park to 
Silver Springs Park

F. Create a Working Group of CRA Officials and Park 
Staff

S i l v e r  S p r i n g s  S t a t e  P a r k  – E x i s t i n g  C o n d i t i o n s

Silver Springs State Park operates under the 2014 Unit Management Plan.
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P a r k s  a n d  T r a i l s

Trails:
• Provide key connections
• Added health benefits
• Serve residents

Transit Facilities 
• serve the residents, 
• meet the needs community,
• ongoing coordination 

w/SunTran
• improved transit stops
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W a y f i n d i n g  S i g n a g e  P a c k a g e  



17

The full Capital Improvements Table (Table 5) is provided on pages 73-74 of the Master Plan

Project Name Funding 
Source

5 Year 
Funding Totals

2024/25 2025/26 2026/27 2027/28 2028/29

Community Policing Funding CRA $690,000 $165,000 $150,000 $135,000 $125,000 $115,000

CRA Façade and Improvement 
Grants

CRA $625,000 $125,000 $125,000 $125,000 $125,000 $125,000

Silver Springs Pedestrian 
Crossings

CRA $100,000 $50,000 $50,000

Gateway Signage at SR 40 CRA, TDC $40,000 $40,000

Gateway Signage at Silver 
Springs State Park

CRA, State $25,000 $25,000

24006-00-000 Site 
Preparation

CRA $15,000 $15,000

Gateway Signage Installations CRA, County $40,000 $40,000

Sidewalk Extension Projects CRA $75,000 $25,000 $25,000 $25,000

Trails Connector Project CRA $338,500 $18,500 $65,000 $120,000 $135,000

R e v i s e d  C a p i t a l  I m p r o v e m e n t s  T a b l e
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The full Grants Opportunities Table (Table 4) is provided on pages 69-72 of the Master Plan

Grant Name Funding Max Priorities Silver Springs CRA Potential Projects

Community Challenge Grant $50,000

Supports projects that: 

• Increase civic engagement

• Deliver a range of transportation 
and mobility options

• Demonstrates the tangible value of 
“Smart Cities”

• Other community improvements.

• Catalyst Concept #1, #3 and #4 (depending on 
the ultimate development program for those 
Concept Areas)

• Housing & Neighborhood Initiatives (including 
Neighborhood Stabilization)

• SS3 Silver Springs Pedestrian Crossings

• SS8 Sidewalk Extension Projects

Community Public Spaces Varies

Investments to connect people to the 
places where they live and to the public 
life of the community through the 
design, construction and programming 
of inclusive and equitable public spaces. 

• Catalyst Concept #1, #2, #3 and #4 (depending 
on the ultimate development program for those 
Concept Areas)

• Linkages to Coehadjoe Park, Silver Springs State 
Park or similar.

• SS9 Trails Connector Project

Florida Recreation Development 
Assistance Grant $200,000

Provides state funds to acquire or 
develop lands for public outdoor 
recreation.

• Park improvements

• Park Connectors 

• SS9 Trails Connector Project

R e v i s e d  G r a n t s  O p p o r t u n i t i e s  T a b l e
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Goal #1 - Promote commercial redevelopment that includes 
family-friendly public spaces, implementation of the 
Catalyst Concepts, and encourage uses more appropriate for 
tourism. 
A. Generate interest in Catalyst Concepts #2, #3 and #4 

B. Demolish the blighted structure on Parcel #24006-000-00 and
create a concept plan for desired uses and 
commercial/hospitality redevelopment. 

Key Recommendations
Goal #2 - Enhance multi-modal connectivity between the 
parks and natural resources within the CRA and in the 
surrounding areas.
A. Finalize alignments of the Indian Lake and Coehadjoe multi-

use trails concepts.

B. Coordinate the alignments with 
State for segments on their lands. 

C. Seek cooperative funding, or Park 
budget funding, for the projects 
and move the projects to design 
and construction. 

D. Allow interconnection of recreation
trails into the State Park.

I m p l e m e n t a t i o n  R e c o m m e n d a t i o n s
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Goal #3 - Support residential development and 
redevelopment that provides additional housing options 
for residents.
A. Process Amendments (Concept #1) supporting increased 

residential development. 

B. Create an RFP for affordable/attainable housing development. 

Key Recommendations
Goal #4 Increase pedestrian safety and encourage alternate 
mobility options. Reconnect disconnected areas.
A. Design and construct multiple safe pedestrian crossings in the 

core commercial area. 

B. Coordinate with County for sidewalks, transit shelter lighting, 
wayfinding, and other elements. 

I m p l e m e n t a t i o n  R e c o m m e n d a t i o n s
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Key Recommendations
Goal #5 - Establish wayfinding and branding standards for 
the Silver Springs CRA
A. Adopt signage standards 

B. Create gateways

C. Coordinate with Silver Springs State Park 

Goal #6 - Transform Silver Springs Boulevard. 
A. Revisit and update SR 40 Silver Springs Corridor Plan.

B. Create iconic gateway feature SR 40 and SR 35.

I m p l e m e n t a t i o n  R e c o m m e n d a t i o n s



22

Questions & 
Additional 
Considerations?
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