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Marion County HOME-ARP Allocation Plan

This document outlines Marion County’s plan for allocating HOME American Rescue Plan
(HOME-ARP) funding. In September 2021, the U.S. Department of Housing and Urban
Development announced the allocation of $3,217,585 to Marion County, FL., for a new grant
opportunity called the Home Investment Partnerships Grant American Rescue Plan (HOME-
ARP). The purpose of HOME-ARP funds is to provide homelessness assistance and supportive
services through several eligible activities. Additionally, HUD released Community Planning and
Development (CPD) Notice 21- 10, which established the requirement for Marion County to
draft this Allocation Plan, consult with local stakeholders, and gather public comment regarding
the allocation of HOME-ARP funds. The details of those efforts and the allocation plan are found
below.

Eligible activities include the acquisition and development of non-congregate shelters, Tenant-
Based Rental Assistance, supportive services, HOME-ARP rental housing development,
administration and planning, and nonprofit operating and capacity-building assistance.

HOME-ARP funds must assist people in "qualifying populations”, which include:

Sheltered and unsheltered homeless populations.

Those currently housed populations that are at risk of homelessness.

Those fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking,
or human trafficking.

Other families requiring services or housing assistance to prevent homelessness.

Those at greatest risk of housing instability or in unstable housing situations.

To receive funding, the County must develop a HOME-ARP Allocation Plan which describes the
distribution of the funds and identifies any preferences for eligible activities. This plan will be
submitted to and approved by HUD. The development of the HOME-ARP Allocation Plan must
also be informed through stakeholder consultation and public engagement.

Consultation

Describe the consultation process including methods used and dates of consultation:

Marion County Community Services Department conducted 10 stakeholder sessions between the
months of June 2022 through February 2023 to gather input from 153 individuals across 28 non-
profit service agencies and organizations that are working to meet the needs of Qualified Persons
(QPs). Staff conducted in-person meetings with the CoC, and with the Executive Board of the
CoC. Adigital survey, which started December 14, 2022, proceeded through March 3, 2023, was
distributed to 50 organizations and gathered 33 responses. Marion County Community Services
also provided information on our webpage and County-sponsored Social Media, attended public
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serve the homeless, those at risk of homelessness, victims of domestic violence, and persons in

mental health crises and drug addiction. Staff worked with Local Law Enforcement, and service

agencies, concerning Domestic Violence, and Human Trafficking.

specifically with veterans’ organizations.

And a public meeting

Additionally, the public comment period included procedures for effective communication,

accessibility, and reasonable accommodation for persons with disabilities, and provided meaningful

access to participation by limited English proficient (LEP) residents that are in its current citizen

participation plan, as required by 24 CFR 91.105 & 91.115, by making translation, hearing, and visual

impairment services available through our web application and office visits as necessary or

requested.

List the organizations consulted:

Agency/Organization
Consulted

Marion County
Continuum of Care CoC-
514 (Consortium
Agreement)

Veterans Helping
Veterans of Marion
County, Inc.

City of Ocala

NAACP of Marion
County

Transitions Life Center
of Ocala

Marion County
Veterans Council, Inc.

Ocala Housing
Authority

Project Hope of Marion
County, Inc.

Type of
Agency/Organization

Marion County
Homelessness Group

Veterans Group

Municipal Agency

Civil Rights
Organization

An organization that
provides services to
the disabled persons

Veterans Group

Housing Agency

Housing Group

Method of
Consultation &
Date
In-Person meeting

November 8,
2022, January 28,
2023

In-person meeting
January 12, 2023

In-Person meeting
November 8§,
2022, January 28,
2023

In-Person meeting
November 8§,
2022, January 28,
2023

Phone discussion
and survey
November 8, 2022

In-person meeting
June 22-December
2022 & January
19, 2023

In-person meeting
November 8,
2022, & February
1, 2023

In-person meeting
January 12, 2023

Services & Feedback

Coordinating entity for all
homelessness services in Marion
County. Coordinates Policy and
provides direction for all services.
Assistance for homeless veterans.
Help for all veterans needing
assistance with rent and utilities.

As part of the CoC, In a Home
Consortium Agreement with Marion
County.

As part of the CoC, provides Political,
Educational, and Social justice at the
local, state, and national level.

Provide a safe, caring, and enriching
community for persons with
Intellectual & developmental
disabilities.

Assistance for homeless veterans,
including documentary assistance,
and school backpacks for low-mod
students throughout Marion County.
Housing assistance. Section 8
Housing Administrator. Issues with
Fair Housing.

Rent assistance for women and
children including (PSH) includes
victims of domestic violence and
fleeing domestic violence.
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Interfaith Emergency
Services, Inc.

SMA Healthcare, Inc.

Housing Finance
Authority of Marion
County

Saving Mercy
Corporation

The Salvation Army —
Center of Hope

Habitat for Humanity
Marion County
Community Land Trust,
Inc.

Community Legal
Services of Mid-Florida

Open Arms Village of
Ocala

Logos Lodge, Inc.

CareerSource Citrus
Marion Levy

Early Learning Coalition
of Marion County

Marion County
Children's Alliance -
Family Violence
Prevention Workgroup
Marion County
Sherriff’s Office

Mid Florida Homeless
Coalition

Homeless housing
Group

Mental Health
Services

Housing Group

Homeless Services

group
Homeless Services

group

Housing group

Legal Services

Homeless Services
group

Housing group

Employment group

Education group

Education group

Law Enforcement

Homeless Services
group

In-person meeting
November 8,
2023, & January 9,
2023

In-person meeting
January 28, 2023,
& February 1,
2023

In-person meeting
November 8, 2022

In-person meeting
November 8, 2022
In-person meeting
January 28, 2023,
& February 28,
2023

In-person meeting
January 9, 2023, &
January 28, 2023

In-person meeting
November 8, 2022

Phone discussion
and survey
February 10, 2023

In-person meeting
January 30, 2023

In-person meeting
January 28, 2023
In-person meeting
January 28, 2023

In-person meeting
January 28, 2023,
& February 28,
2023

In-person meeting
November 8§,
2022, & February
28,2023

In-person meeting
November 8, 2022

Homeless services, (PSH) housing
services, food & medical services.

Assistance for residential treatment
of addiction and mental health issues
to include crisis stabilization. Persons
with disabilities.

Housing services for very low & low-
moderate-income persons. Increase
affordable housing supply.

Assistance for homelessness services.

Homeless services, housing services,
food & medical services for the
homeless.

Housing services for very low-income
persons. Increase affordable housing

supply.

Legal Services for low-mod income
person(s). Civil Rights, and Fair
Housing issues.

Provides shelter and service for
homeless men. Provides wrap-
around services for literally-homeless
men.

Provide funding for necessities and
shelter for homeless men. Provides
wrap-around services for literally-
homeless men.

Provides employment assistance.

Provides early learning services to
low-mod income children and
families.

Provides emergency resources and
services, domestic violence
prevention services, and necessities
to families in need.

Law Enforcement and Community
Policing, Domestic Violence, Fleeing
Domestic Violence, Dating Violence,
Sexual Assault, and Human
Trafficking.

Homeless services, housing services,
food & medical services for the
homeless.
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Marion County Mental
Health Court

United Way of Marion
County

City of Ocala Police
Department

Ocala Domestic
Violence Center

Arnett House, Inc.

Brother’s Keeper

Creative Services, Inc.

Shepard’s Light-House

Hands of Mercy
Everywhere, Inc.

Court Services
Community Services

group

Law Enforcement

Domestic Violence
group

Children’s homeless
service group

Housing services
group

Domestic Violence

group

Housing services
group

Housing services
group

In-person meeting
January 28, 2023
In-person meeting
November 8§,
2023, & January
18, 2023
In-person meeting
November 8§,
2022, & January
12,2023

In-person meeting
January 12, 2023,
& February 28,
2023

In-person meeting
January 28, 2023

In-person meeting
January 28, 2023

In-person meeting
January 12, 2023,
& February 28,
2023

In-person meeting
January 12, 2023,
& February 28,
2023

Phone discussion
& survey February
27,2023

Legal services

Community Services

Law Enforcement and Community
Policing, Domestic Violence, Fleeing
Domestic Violence, Dating Violence,
Sexual Assault, and Human
Trafficking.

Provides wrap-around services to
victims of domestic violence and
those fleeing from domestic violence.

Provide services to homeless
children, victims of domestic
violence, and counseling services.
Homeless services, housing services,
food & medical services for the
homeless.

Provides wrap-around services to
victims of domestic violence and
those fleeing from domestic violence.

Homeless services, (PSH) housing
services, food & medical services.

Provides wrap-around housing
services to teens & victims of
domestic violence and those fleeing
from domestic violence and Human
trafficking.

Summarize feedback received and results of upfront consultation with these entities:

Marion County Community Services Department staff received verbal comments during the
Continuum of Care Program (CoC) FL-514 meeting, conducted on November 8, 2022, and
February 28, 2023. This consultation included a discussion of the need for additional affordable
housing stock, which included their desire to balance the development of affordable housing and
the provision of rental housing assistance that incorporates the utilization of existing housing
stock. The CoC Governing Board agreed that both new construction, acquisition, and
rehabilitation of new affordable rental units, along with additional workforce housing units,

should be prioritized in the allocation plan, as well as Tenant Based Rental Assistance.

The chart above lists the organizations contacted and outlines the series of meetings held with
these local organizations and the feedback received. For the consultation meetings, the HOME-
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During these meetings, the sheltered and unsheltered homeless, the unmet needs of those at
risk of homelessness, as defined in 24 CFR 91.5, and those fleeing domestic violence, dating
violence, sexual assault, and stalking, as defined in 24 CFR 5.2003, and human trafficking were
discussed. Marion County Community Services Department staff quickly discovered that, not
unlike other places in Florida, there is an immediate need for Emergency and Transitional Housing
for these persons, and it is very limited. This sometimes results in service providers’ utilization
of motels for their clients.

There is currently a critical need for Permanent Supportive Housing (PSH), Shelter Housing,
Tenant Based Rental Assistance (TBRA), as defined in 24 CFR 8.4(b)(1)(iv), and affordable
workforce housing, for individuals and families in Marion County. Staff also received comments
from veterans’ organizations that there is a need for all of the above specifically guided toward
their veteran population which is very high in Marion County. The number of veterans living in
Marion County in 2020-2021 was 36,231. (see chart here).

US Census Data

Due to ongoing population growth in Marion County, the fifth largest County in Florida, along
with substantial increases in rent and economic hardship due to the pandemic, the existing stock
of affordable housing fails to meet the current demand. There are large-scale developments
currently being constructed in the County, but almost all of these are targeted at more affluent

income brackets.

The chart below shows the taxes being paid on homes in Marion County and depicts that more
of the homes being built are for higher-income persons. A $800.00 property tax annually
represents a home value of about $100,000.00 (after Homestead Exemption). Staff research
indicates there are not many homes being built in this price range. The average home costs in
Florida are ranging between $235-$345 thousand as stated in a 2021 report by HomeAdvisors
Guide to Home Building.
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US Census Data

Marion County’s homeless population primarily centers around the city of Ocala, however our
Urban County Partners of the city of Belleview, and the city of Dunnellon, as defined in 24 CFR
570.3, also have homeless populations. Urban County Partners are cities within Marion County
that have established agreements with the County to partner on HUD projects that will
potentially benefit both agencies’ populations. Additionally, the Ocala National Forrest has
numerous homeless living and squatting primarily consisting of single adults. The majority of
these individuals are white and male. There is a lack of affordable housing and supportive
services to help these individuals locate and maintain suitable housing. (as reported by Logos
Lodge an Agency in the area)

Consultation meetings have resulted in a consensus that more affordable housing, along with
wraparound supportive services, is needed. Permanent Supportive Housing (PSH) for the
chronically homeless, is critical to reducing the high percentage of chronic homelessness.

Available rental properties are frequently on the market for a few days at most, and many of the
clients who are homeless or at risk of homelessness have no means to contact landlords quickly
or pay the increasing rent cost. With an increase in supportive services, these clients may be
able to locate and move more quickly. In addition, research has shown that supportive services
lead to higher rates of success in maintaining housing. Marion County Community Services
Department staff continues to work towards the production of more affordable housing, as
defined in 24 CFR 92.2, in the County and provides Federal funds through HUD, and State funding
through the State Housing Investment Program (SHIP) for developers of affordable housing.
Staff has met with many organizations in formal meetings and continues to have conversations
with affordable housing providers and developers in an effort to provide more housing (see chart
below).
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This chart shows the percentage of homeowners in Marion County, FL., compared to its
neighboring geographies. (Marion County’s population is approaching 400,000)

US Census Data

Public Participation

Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan:

e Date(s) of public notice: 3/3/2023
e Public comment period: start date - 2/27/2023 end date - 3/31/2023
e Date(s) of public hearing: 3/21/2023

Describe the public participation process:

Marion County Community Services Department staff held both public meetings and dispersed
out into the community to attend public meetings of other organizations, and Town Hall
Meetings of Commissioners. Additionally, information was placed on our webpage and all of the
social media produced by the Public Relations Department of the Marion County Board of County
Commissioners. Staff also made phone calls to organizations within all of our communities as
well as our Urban County Partners of the city of Belleview, and the city of Dunnellon.

Describe efforts to broaden public participation:

Marion County Community Services Department staff utilized every method at our disposal to
broaden public participation in this process and many of the methods used have been discussed
throughout this document.  Unfortunately, staff experienced an unforeseen delay in the
newspaper print portion of our display ad by our local newspaper (our regular method of print
publication). This delay was beyond our control. Our experience with all of our other plans
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recently submitted is that we do not receive much if any, written public comment, or public
comment at our hearing. However, staff wishes to remain completely transparent with this
process, and insure we expand public participation through comment. All other methods used,
webpage, and social media, were posted on February 27, 2023, and our public meetings which
were conducted as mentioned above did not experience a delay and afforded more than the
required time for public comment(s). Additionally, hardcopy drafts were available at our office
for anyone to review. Staff has made every effort to include public participation through
comment and included more time than required by HUD regulation, as described in CPD-21-1,
and 24 CFR 91.105 and 91.115, as well as our Citizen’s Participation Plan. However, staff realized
that by combining the plans, and the error of our newspaper, our public comment period
extended beyond our time to submit this plan. The HOME-ARP Notice Appendix includes a
waiver and alternative requirement to waive Sections 105 and 107 of the Cranston-Gonzales
National Affordable Housing Act (42 USC 12705 and 12707) and the citizen participation plan
requirements at 24 CFR 91.105, 91.115, and 91.401, and imposes the alternative requirements
described in the HOME-ARP Notice (pages 67 and 68 of the Appendix). Therefore, with the waver
staff believes Marion County has complied with the requirements, and if necessary is prepared
to amend this plan to include any written or verbal public comment that may be given to the
department until the close of business on April 3, 2023, which, will be three (3) days beyond the
submission date.

Summarize the comments and recommendations received through the public participation
process either in writing, or orally at a public hearing:

The Marion County Board of County Commissioners welcomed the additional funding provided
by HUD for this effort, and expressed concern with respect to the necessity of additional
affordable housing within Marion County. As of this date, no comments in writing have been
received for the public hearing, and there were no comments received from the public at the,
10:00 a.m., Public Hearing, held on March 21, 2023, in the County’s Commission Chambers.

Although Marion County Community Services Department staff received public comment during
the period leading up to the public hearing it has become very apparent through all of the
additional public meetings, phone conversations, surveys, and in-person meetings, that the need
for affordable housing, rent assistance, homeless shelter, and wrap-around services to include
mental health services, and domestic violence services are in extreme need for enhancement and
expansion.

Summarize any comments or recommendations not accepted and state the reasons why:

No public comments were made at the Public Hearing. However, all comments were accepted
that were developed by our on-line survey.
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Needs Assessment and Gaps Analysis

Homeless Needs Inventory and Gap Analysis Table

Emergency
Shelter
Transitional
Housing
Permanent
Supportive
Housing
Other Permanent
Housing
Sheltered
Homeless
Unsheltered
Homeless

Current Gap

Family
# of # of
Beds Units
197 52
118 30
119 54
96 28

Current Inventory

Adults Only
# of # of
Beds Units
89 0
82 18
96 96
11 11

Homeless
Homeless Population Gap Analysis
Vets  Family  Adult Family Adults Only
HH (at HH Victi
# of (a Vets clims # of # of # of # of
Bed least1  (w/o of DV Beds  Unit Bed Unit
eds child)  child) eds nits eds nits
12
50
189
2
55 61 56 5
0 188 11 22

530 164 278 125

Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation with Marion County Housing Finance Authority, and 4. Marion County Domestic Violence Shelters.

Housing Needs Inventory and Gap Analysis Table

Total Rental Units

Non-Homeless

Rental Units Affordable to HH at 30% AMI (At-Risk of Homelessness)
Rental Units Affordable to HH at 50% AMI (Other Populations)
0%-30% AMI Renter HH w/ 1 or more severe housing problems
(At-Risk of Homelessness)
30%-50% AMI Renter HH w/ 1 or more severe housing problems

(Other Populations)

Current Gaps

Current
Inventory
# of Units

34,790

4,220
5,355

Level of Need Gap Analysis

# of Households # of Households

6,805
5,345

-2,575

Suggested Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability Strategy (CHAS)

Describe the size and demographic composition of qualifying populations within the PJ’s
boundaries:

Homeless as defined in 24 CFR 91.5

Marion County is the lead agency of the Continuum of Care (CoC) and is in a consortium
agreement with the city of Ocala, which implements and releases an annual Point in Time Count
(PIT Count) that includes valuable data for addressing the needs of residents who are
experiencing homelessness or at-risk of being homeless.

Page 12 of 28



Marion County Community Services staff have noticed that although our non-profit community
service providers have made strides in lowering the number of Homeless counted during the PIT
Count(s), the number of Homeless still outnumbers the resources available to handle our
problem preliminary information indicates the 2023 PIT Data will show a slight increase when
released. Our 2023 numbers have not been released as of the time of this plan’s submittal.
Therefore, we have included a three (3) year history here.

The 2022 PIT Count focused on those experiencing, sheltered and unsheltered, homelessness in
Marion County. A total of 267 persons were in a shelter, 123 were in Emergency Shelter, and
144 were in Transitional Housing. There were 188 unsheltered persons for a total of 455 people
experiencing homelessness in the County. White residents were the largest demographic of
people experiencing homelessness counted in the County during this PIT Count, and represent
over 67% of the 455 counted. The second highest population of homeless were Black, or African
American, persons which represented 29%, followed by the Hispanic population with 10%. In
Marion County overall, men are more likely to experience homelessness than women, with 64%
of the homeless in this report being male. Sixty-three (14%) were reported as chronically
homeless, 47 (10%) reported as severely mentally ill, 30 (7%) of the homeless had chronic
substance abuse, 67 (15%) are veterans, 27 (6%) were victims of domestic violence, and 17 (4%)
were unaccompanied youth.

In the 2021 PIT Count, 512 persons were reported as homeless both sheltered and unsheltered.
This report also stated that 44 of those were households with at least one (1) child. The majority
reported were white persons at 166, Black, or African American persons at 105, Hispanic persons
reported 35, with multiple races reported at 31 persons. There were 13 persons reported as
chronically homeless, 21 reported as severely mentally Ill, chronic substance abusers reported at
18, and there were 44 veterans reported as homeless, and the remaining were from various
subpopulations of the data.

The 2020 PIT Count reported 523 homeless persons sheltered and unsheltered. The previous
year’s report also reported 31 persons were domestic violence survivors, 97 had a serious mental
disorder and 82 had a substance abuse disorder. The largest two races were White 330, and
Black 170 respectively. Homeless men were 317 and females were 306 nearly equal populations,
and the remaining were subpopulations of the data.
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The below charts show information concerning our current PIT Count numbers for 2022, and a ten-year historic reference of previous PIT
Counts. NOTE: Our PIT Count numbers for 2023 have not been released as of the creation of this document.

2022 - Persons in Households with at least one Adult and one Child

Sheltered Unsheltered
Emergency Transitional Total
Total Number of Households 86 95 160 341
Total Number of Persons (Adults & Children) 25 23 48 96
Number of Persons (under age 18) 34 45 0 79
Number of Persons (18 - 24) 4 1 0 5
Number of Persons (overage 24) 76 98 180 354
Gender (adults and children) Emergency Transitional Unsheltered
Female 64 43 55 162
Male 59 101 133 293
A R 0 0 0 0
Questioning 0 0 0 0
Transgender 0 0 0 0
Ethnicity (adults and children) Emergency Transitional Unsheltered
Non-Hispanic/Latin 102 128 180 410
Hispanic/Latin 21 16 8 45
Race (adults and children) Emergency Transitional Unsheltered
American Indian, Alaska Native or Indigenous 0 0 2 2
Asian or Asian American 0 0 0 0
Black, African American, or African 52 56 22 130
Native Hawaiian or Pacific Islander 0 0 0 0
White 57 85 164 306
Multiple Races 14 3 0 17
Chronically Homeless Emergency Transitional Unsheltered
Total number of households 18 0 45 63
Severely Mentally IlI 16 11 20 47
Chronic Substance Abuse 13 6 11 30
Veterans 3 53 11 67
Victims of Domestic Violence 5 17 5 37
Unaccompanied, Parenting, & Parenting Youth 26 21 16 63
HIV/AIDS 2 0 0 2
Homeless Estimate, Single Year Historic
Marion Florida
Data Year Count Count
2021 512 21141
2020 523 27679
2019 475 28590
2018 571 29717
2017 725 32109
2016 823 33502
2015 787 35964
2014 918 41335
2013 530 43455
2012 1032 54972
2011 941 56771
2010 356 57751
2009 678 57687

Data Source: Florida Department of Children and Families, Office of Homelessness,
Council on Homelessness Annual Report, Point-in-Time Count of Homeless People
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At Risk of Homelessness as defined in 24 CFR 91.5

HUD defines those at risk of homelessness as individuals and families who have an income below
30% of the area median income (AMI), do not have sufficient resources or support networks to
prevent them from becoming homeless or living with instability. Using HUD's recent 2015-2019
Comprehensive Housing Affordability Strategy (CHAS) data, Marion County has an estimated
14,105 households with incomes below 30% AMI. Over 48% of these households are renter
households. Households at-risk of homelessness include an estimated 4,970 households who
are severely cost-burdened, paying over 50% of their income toward housing and 9,650 who
are cost burdened (above 30% & less than 50%). Further, there are estimated income cost-
burdened households of 16,200 at the low-to-moderate income of 50% to 80% AMI.

Additionally, 16,635 low-to-moderate income (LMI) households are severely cost-burdened at
30% to 50% AMI. Marion County is also suffering a deficit of affordable rental housing for
families that fall into these categories as shown in the last chart on this page which shows data
from 20109.

Extremely Low-Income Households (Less than 30% AMI)

ELI is Severely Overcrowded (1.5+ people  ELI Severe Housing ELI Lacking Complete # Total ELI
QP per bedroom) Cost Burden Kitchen/Plumbing Households
Renters 35 4,530 130 6,805
Owners 20 3,735 165 7,300
Total 55 8,265 295 14,105

*Households could have more than one severe housing problem

CHAS Data provided by US CENSUS

Very Low-Income Households (30-50% AMI)

VLI Severely Overcrowded (1.5+ people VLI Severe Housing VLI Lacking Complete # Total VLI
QP per bedroom) Cost Burden Kitchen/Plumbing Households
Renters 60 2,620 195 5,345
Owners 30 2,350 90 11,290
Total 90 4,970 285 16,635

*Households could have more than one severe housing problem

CHAS Data provided by US CENSUS

Rents and Availability of Rental Housing Information
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This chart indicates the last seven (7) years of observed rents in Marion County and their
steady rise. Take note of the years 2021 and 2022 which combined show a 25% increase.

Staff research indicates the overall increase in rents during 2021 was 16% and in 2022 another
19% increase. Increasing rents create housing instability as the percentage of household income
required to remain in a home or apartment overburdens the tenant’s ability to pay. Tenant
Based Rental Assistance (TBRA) contributes to housing stability for these vulnerable populations.

Rent Assistance:

HUD FY-2023 Fair Market Rent Documentation System (FMR) provides the currently excepted
rates for low to moderate-income families. Staff recognizes the FMR is lower than the rents
being experienced by our low to moderate-income families and combined with the cost of food,
transportation, utilities, and rent increases, providers are seeing that cost-burdened families are
on the increase. (see FMR chart below)

Final FY 2023 & Final FY 2022 FMRs By Unit Bedrooms

Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom Four-Bedroom
FY-2023 FMR  $855.00 $919.00 $1,131.00 $1,448.00 $1,572.00
FY-2022 FMR  $740.00 $806.00 $995.00 $1,285.00 $1,418.00

Marion County, FL is part of the Ocala, FL MSA, which consists of the following counties: Marion County, FL. All
information here applies to the entirety of the Ocala, FL MSA.
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Additionally, there are households called ALICE by the United Way (Asset Limited, Income
Challenged, Employed) and persons in this category spend more than 30% of their monthly
income on housing, often relying on other publicly funded services, such as SNAP benefits, to
meet monthly expenses. These households may be a paycheck or financial crisis away from
homelessness. They may lack reliable transportation, health insurance, affordable housing, and
food; and they have just enough income to be ineligible for most assistance programs. Many of
the population at the poverty level and below lack sufficient skills and training necessary to obtain
a job or earn a livable wage. These households are served with limited homeless prevention
funding, utility assistance, and other resources to stop the spiral into homelessness.  ALICE
estimates that over 37% (2018) of Marion County households fall within this category. (see the
graph below provided by the United Way)

ALICE - 2018 Data

Population: 359,977

Number of Households: 143,441

Median Household Income: $44,576 (state average: $55,462)
Unemployment Rate: 9.5% (state average: 5.2%)

ALICE Households: 37% (state average: 33%)
Households in Poverty: 14% (state average: 13%)

This Chart shows ALICE households that earn more than the Federal Poverty Level, but less than
the basic cost of living for Marion County (the ALICE Threshold). While conditions have improved
for some households, many continue to struggle, especially as wages fail to keep pace with the
cost of household essentials like housing, child care, food, transportation, health care, and a basic
smartphone plan. (see chart below)

United Way research center 2018 data

Avideo that shows what the United Way of Marion County has accomplished with a CDBG service
grant named “Strong Families”: https://www.youtube.com/watch?v=wJQG7Tudi9g
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Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking,
or Human Trafficking, as defined by HUD in the Notice

In accordance with 24 CFR 5.2003 regarding domestic violence, there is no single publicly
available data source that fully describes the size and demographic composition of individuals
fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or
human trafficking in Marion County. Therefore, staff analyzed available data from sources
including the National Coalition Against Domestic Violence, which states that 37.9% of women
and 29.3% of men in Florida experience intimate partner physical violence, intimate partner
sexual violence, and/or intimate partner stalking in their lifetimes. The State of Florida reported
738 human trafficking cases in 2020.

Marion County Community Services Department staff have received information from local law
enforcement, and non-profit community service providers, stating there is a lack of services that
address the domestic violence problem in Marion County. Marion County currently has one (1)
non-profit domestic violence shelter, and two (2) other multi-level service agencies that assist in
providing services to victims of domestic violence, or those fleeing from domestic violence.
Information from the Florida Uniform Crime Reporting information provided the below chart for
Marion County specifically.

Florida UCR Reported Domestic Violence in Marion County — 2020

Marion Population Murder | Manslaughter Rape Fondling Ag::::jltted Agsi::; t:d IS\isTapt:Iet Int.li-r':iz:tt{on Stalking O;rfzrsles
County
Totals 368,135 4 0 59 33 629 0 2,986 16 4 3,731
Individual breakdown by Agency for 2020
Sheriffs | 95913 | 3 0 47 | 33 520 0 |2222 7 0 2,832
Office
Ocala
Police 62,023 1 0 12 0 106 0 718 9 4 850
Dept.
Belleview
Police 5,330 0 0 0 0 2 0 40 0 0 42
Dept.
Dunnellon
Police 1,864 0 0 0 0 1 0 6 0 0 7
Dept.

Service agencies indicate the lack of resources, and the need for capacity building, across Marion
County. Additional information made available from the Florida Department of Law
Enforcement, and the Florida Department of Health in 2020, indicated that the domestic violence
rate is continuing at a significantly increased rate in Marion County versus the state of Florida.
An increase in permanent supportive housing, emergency shelter, and rent assistance - with
wrap-around services, has shown it can assist with the desire to help elevate this problem (see
charts below that demonstrate a one (1) and three (3) year significant increase).
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Staff hopes the availability of HOME-ARP funds will spur non-profit organizations to apply and
create capacity in this crucial area of need within our community. Discussion with current
community service providers indicates they are interested in making more domestic violence
services available through capacity building and programming that will be designed to move
victims out of domestic violence situations, including families with children, into their facilities to
give them wrap-around services that culminate with rental assistance to encourage successful
exit from the public assistance program.

Law enforcement has expressed frustration at the lack of offerings and the increase in human
trafficking, as defined in 22 U.S.C. 7102, cases being investigated. Staff research indicates that
capacity building in mental health services and residential treatment for addiction services, as
defined in 42 U.S.C. 11360 (9), is also needed to assist women exiting correctional facilities that
are literally homeless, and subsequently fall into abusive relationships, and less than desirable
living accommodations.

One comment received in writing was: “Our challenges in serving this population are many.
There is not only a lack of affordable housing in our community, but if the victim is fleeing a
domestic violence situation it's more difficult to find a safe place to house them especially if the
shelter is full because we cannot house them in local shelters, or in a hotel, where the batterer
can gain access to them. Even those that currently have a place are finding it hard to pay their
rent and living expenses due to the landlords increasing their rent beyond what they can afford
adding to the homeless crisis already in our community. Transportation is an ongoing issue,
especially for those who live in the County, because there is no bus that services the outlying
areas and childcare if the victim is unemployed, is hard to secure which prevents the victim from

working”. By: Monica Bryant, Family Violence Prevention Coordinator Marion County Children's
Alliance.
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Identify and consider the current resources available to assist qualifying populations, including
congregate and non-congregate shelter units, supportive services, TBRA, and affordable and
permanent supportive rental housing:

Marion County currently has many non-profit service providers (shown on page 3 of this
document) that help the homeless, and those that are at risk of homelessness. There are
congregate and non-congregate shelters for men, women, and families. Out of necessity, these
shelters are high-barrier shelters that do not allow persons suffering from alcohol and drug
abuse, or mental health issues to use their services or facilities. They also work to provide all
necessary wrap-around services associated with the populations they serve such as document
retrieval (Driver’s License, Birth Certificate, etc.), job searches, budgeting, health care, and the
like.

Our non-profit service providers are unable to expand the capacity of their services and facilities
due to the lack of funding necessary to care for the overflow, and immediate needs of the
homeless, as well as those at risk of homelessness. Marion County does not currently have a
TBRA program operating within the County and the County lacks the number of Permanent
Supportive Housing necessary to adequately support this function.

Marion County Community Services commissioned a report with the Public Policy Institute of
Marion County (PPl Report), in January 2019 called “Homelessness the Long Way Home”. (see
Attachment G) The PPI Report identified that in addition to general Congregate and Non-
congregate sheltering, additional capacity is needed for special populations such as youth,
domestic violence victims, etc. Marion County has very limited Permanent Supportive Housing
(PSH) and the supportive services that are provided are done in a rather fragmented fashion.
This study identified the immediate need for an additional 200 PSH units. Currently, Marion
County does not offer TBRA Program and there are 28 PSH residences that have a waiting list for
entry.

Through the Marion County CoC, we have Homeless Prevention and Rapid Re-Housing Programs
(RRH), however, they do not have enough funding to serve their Coordinated Entry (CE) list.
Marion County lacks enough outreach capacity to effectively contact all of the homeless within
the County (the size of Rhode Island). The coordinate re-entry team has a by-name list that
currently has 61 individual persons, and 19 families waiting for services (Rapid Re-Housing, PSH,
etc.).

Other populations requiring services or housing assistance to prevent homelessness and other
populations at greatest risk of housing instability, as defined by HUD in the Notice

Marion County has a very large veteran population. In the 2022 PIT Count, 67 persons
representing about 15% of the count were veterans and 11 remained unsheltered. This
population continues to be elusive as some do not report as veterans, and others do not request
services due to the high barrier requirements of shelters and issues with substance abuse.
Marion County currently has two (2) non-profit service providers, Marion County Veterans
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Helping Veterans and Volunteers of America for Florida, a service provider that uses the Veteran
Affairs Supportive Housing (VASH Program). However, outreach remains a challenge for them.
11 veterans remained unsheltered in 2022.

Describe the unmet housing and service needs of qualifying populations:
Homeless as defined in 24 CFR 91.5

Marion County is currently experiencing unmet housing, and social service needs, in all of the
Qualified Populations (QPs) listed by HUD for the HOME-ARP Program, including all sheltered,
unsheltered, and those that are literally homeless. Staff notes that this has been a well-
documented problem that all have been working to improve. This document shows the unmet
needs of the homeless through our PIT Counts, which generally show between 450 to about
525 persons counted that fall into this category during the past few years. The attached study
PPl Report also shows immediate needs for Congregate and Non-congregate Shelter,
Emergency Shelter, Permanent Supportive Housing, and Rapid Re-Housing. Our CoC identified
the need for affordable housing, workforce housing, along with rental assistance.

At Risk of Homelessness as defined in 24 CFR 91.5

Assistance for those at risk of homelessness in our community remains in need of improvement.
There is a lack of rent assistance, wrap-around services to include alcohol and drug addiction
treatment, and mental health services. = The Ocala Housing Authority (OHA) currently has a
closed waiting list of 2,000 persons waiting for possible entry into Section 8 Housing. OHA needs
affordable housing due to many on their waiting list are cost-overburdened in their current
residences, or living with others in unsuitable conditions. Staff recognizes that these numbers
are overwhelming their services as they work to deal with landlords to obtain affordable
housing and manage their portfolio of residences.

Marion County’s recent eviction data trends provide insights into those households at-risk.
New eviction filings increased markedly since early August 2020 after the state-wide eviction
moratorium expired (end of July 2020). The Emergency Rental Assistance programs (ERA-1 and
ERA-2) funds gave 35,000 qualified persons rental assistance which helped mitigate evictions.
However, since that fund has expired the County has seen the eviction trend increase.

According to US Census data from the week of February 4-13, 2023, Florida’s eviction rate
overall is high, showing a “likelihood of eviction” rate of 26.5% to 36.8% further demonstrating
the needs in this area for those at risk of homelessness in our community.

The chart on the next page shows the monthly eviction rate in Marion County by month for the
years 2019-2022.
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With the information gathered from HUD-CHAS Data, the chart below shows the growing
number of persons that are cost burdened within our community.

Graph data provided by HUD CHAS 2015-2019 for Marion County, Florida

Income Distribution Overview Owner

Household Income <= 30% HAMFI 7,300

Household Income >30% to <=50% HAMFI 11,290

Household Income >50% to <=80% HAMFI 18,740

Housing Problems Overview ! Owner

Household has at least 1 of 4 Housing 21,890

Problems

Household has none of 4 Housing

Problems OR cost burden not available, 82,490

no other problems

Severe Housing Problems Overview 2 Owner

Hous?hold has at least 1 of 4 Severe 10,045

Housing Problems

Household has none of 4 Severe Housing

Problems OR cost burden not available, 94,335

no other problems

Income by Cost Burden (Renters only) Cost burden > 30%

Household Income <= 30% HAMFI 4,810

Household Income >30% to <=50% HAMFI 4,340

Household Income >50% to <=80% HAMFI 4,130

Household Income >80% to <=100% HAMFI 980

Household Income >100% HAMFI 520
Total 14,780

Renter
6,805
5,345
7,815

Renter

15,965

18,830

Renter

9,550

25,240

Cost burden > 50%
4,530

2,620

725

45

30

7,950

Total
14,105
16,635
26,555

Total

37,855

101,320

Total

19,595

119,575

Total
6,805
5,345
7,815
4,250
10,580
34,790

Page 22 of 28



Income by Cost Burden (Owners only) Cost burden >30% Cost burden > 50% Total

Household Income <= 30% HAMFI 4,840 3,735 7,300
Household Income >30% to <=50% HAMFI 5,515 2,350 11,290
Household Income >50% to <=80% HAMFI 4,615 1,385 18,740
Household Income >80% to <=100% HAMFI 2,605 490 11,950
Household Income >100% HAMFI 2,685 295 55,100

Total 20,260 8,255 104,380

1). The four housing problems are incomplete kitchen facilities; incomplete plumbing facilities with more than 1 person per room; and a cost
burden greater than 30%.

2). The four severe housing problems are incomplete kitchen facilities; incomplete plumbing facilities with more than 1 person per room; and a cost
burden greater than 50%.

3). Cost burden is the ratio of housing costs to household income. For renters- housing cost is gross rent (contract rent plus utilities)

For owners- housing cost is "select monthly owner costs" which includes mortgage payment; utilities; association fees; insurance; and real estate
taxes.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking,
or Human Trafficking, as defined by HUD in the Notice

An additional study demonstrates there is a lack of adequate domestic violence shelter for
victims of domestic violence, and those fleeing or attempting to flee domestic violence, dating
violence, sexual assault, stalking, or human trafficking. One of our domestic violence partners
(Ocala Domestic Violence Center) stated that their facility alone had to turn 305 women, and
families, away last year (2022) due to problems with the capacity of their shelters, and the lack
of funds to expand their services, and that they often must turn to hotel/motel rooms to provide
for shelter. This creates problems with transportation, and wrap-around services due to their
service population being scattered throughout the community.

Other populations requiring services or housing assistance to prevent homelessness and other
populations at greatest risk of housing instability as defined by HUD in the Notice

Previously listed in the above paragraphs

Identify any gaps within the current shelter and housing inventory as well as the service delivery
system:

Current shelter and housing gaps include:

e Ingeneral, finding stable and suitable housing for individuals, especially seniors, on a fixed
income is difficult. Currently, 192 people are moving into Marion County each
week. This rate of growth has been sustained for over a year. This growth is creating an
affordable housing shortage within Marion County.

e We currently have only 28 units of Permanent Supportive Housing (PSH) which does not
meet the need. We have individuals on our “By-name list” that are currently homeless
and would fit within PSH.

e Lack of domestic violence sheltering capacity. The domestic violence shelter is often at,
or above, its capacity limit.
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Identify priority needs for qualifying populations:

Staff analysis of all of the above information and consultation with key stakeholders has
identified the following priority needs:

e Supportive Services

e Development of affordable housing, and affordable rental housing

e Tenant-Based Rental Assistance (TBRA)
For homeless populations, priority needs include supportive services and rapid re-housing (RRH)
to achieve housing stability. For extremely-low income households, priority needs include the
creation or preservation of additional rental units affordable to families with less than 30% of
the area median income and permanent supportive housing (PSH).

Explain how the PJ determined the level of need and gaps in the PJ’s shelter and housing
inventory and service delivery systems based on the data presented in the plan:

In determining the level of need and gaps Marion County Community Services Department staff
reviewed both qualitative and quantitative measures discussed throughout this plan. Data from
the US Census and HUD CHAS data were used in partnership with the PPl Report, our Survey,
and feedback as well as on-the-ground insights and meetings from key stakeholders were
utilized. The takeaways from data analysis and stakeholder input were incorporated into the
needs assessment. The need for services, affordable housing, and affordable rental housing,
was determined by evaluating data sources and community partner input which supports the
need and request that affordable housing and affordable rental housing remain affordable.

HOME-ARP Activities

Describe the method(s)that will be used for soliciting applications for funding and/or selecting
developers, service providers, subrecipients and/or contractors:

The Marion County Community Services department will produce a Notice of Funding Availability
(NOFA) and Request for Applications (RFA), and utilize the ZoomGrants internet platform to
receive all requested applications. The processing of all eligible applications will be through a
community selection committee utilizing criteria such as:

. experience and capacity of the applicant
. project design

- project marketing

. project performance measures

. expected outcomes

. budget

. overall impression of project impact
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Approved applications will receive an Invitation to Negotiate. Finally, the County will enter into
a contract process to award.

See the attached Technical Assistance presentation utilized for the Request for Application
Process online here: https://www.youtube.com/watch?v=4Eivb7Ez_0Q .

Describe whether the PJ will administer eligible activities directly:

The Marion County Community Services Department plans to deliver these services directly
through a Request for Application process that will select the most appropriate programs and
service(s)/agencies to address the problems as noted within this plan.

In accordance with Section V.C.2. of the Notice (page 4), PJs must indicate the amount of HOME-
ARP funding that is planned for each eligible HOME-ARP activity type and demonstrate that any
planned funding for nonprofit organization’s operating assistance, nonprofit capacity building, and
administrative costs is within HOME-ARP limits.

Use of HOME-ARP Funding

Funding Amount Percent of the Statutory

Grant Limit
Supportive Services $ 1,500.000.00
Acquisition and Development of Non-
Coggregate Shelters P $413.152.75
Tenant Based Rental Assistance (TBRA) $100,000.00
Development of Affordable Rental Housing ~ $ 400,000.00
Non-Profit Operating $160,879.25 5% 5%
Non-Profit Capacity Building $ 160,879.25 5% 5%
Administration and Planning $482,673.75 15 % 15%
Total HOME ARP Allocation $3,217,585.00

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs
identified in its needs assessment and gap analysis:

The Marion County Community Services department will process all eligible applications through
a community selection committee as mentioned above utilizing criteria such as:

. experience and capacity of the applicant
. project design

. project marketing

. project performance measures

. expected outcomes

. budget

. overall impression of project impact

All selected projects must adhere to the specifications being solicited through a competitive
process. Applications will be reviewed and prioritized based on the proposed project and its
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services for Chronically Homeless Individuals.  Supportive Services and projects that develop
affordable housing through new construction, acquisition, and rehabilitation, that are willing to
locate within the Urban Service Growth Boundary and/or the Community Redevelopment Area
will receive a higher priority. Projects that serve other eligible populations will be reviewed, and
based on available funding, will be considered. Approved projects will be recommended for
funding and all accepted projects will be presented to the Marion County Board of County

Commissioners for final approval.

Describe how the characteristics of the shelter and housing inventory, service delivery system,
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible
activities:

Marion County Community Services Department utilized the results of our meetings with the
CoC and its Governing Board, the PIT Count, and the Housing Inventory Count, in addition to our
community engagement presentations, the results of our On-line Survey, and staff research to
develop this plan. A review of the information collected, and the numbers shown throughout
this plan demonstrate that there is a strong need for services that include outreach and
beds/units for single individuals. An additional review of the available stock of affordable
housing indicates there is a significant need for dedicated Permanent Supportive Housing (PSH)
for our unsheltered homeless population, affordable workforce housing, and Rent Assistance.
Additionally, there is a strong need for wrap-around services directed toward those that are
fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or
human trafficking. Lastly, assistance to our Other QP, veterans through wrap-around services
that include outreach, shelter, and other assistance necessary to stem the instability of housing
and chronic homelessness.

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ
will produce or support with its HOME-ARP allocation:

Utilizing the HUD HOME-ARP Housing Production Goal Calculation Worksheet and FAQ. Marion
County Community Services estimates that three (3) units of affordable housing will be
produced. Along with these units, supportive services will be provided to clients. Staff expects
to be able to partner with affordable housing providers to leverage this funding to create more

units.

Describe the specific affordable rental housing production goal that the PJ hopes to achieve
and describe how the production goal will address the PJ’s priority needs:

As the County’s recognized need for PHS stands at about 200 units staff understands that the
County’s need for rental housing out-strips the amount of funding currently available through
HOME-ARP. However, Marion County Community Services is interested in working with area
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non-profit organizations that may convert a hotel into rental housing for 30% AMI and below
persons which would create about 100 of these units.

Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a
subpopulation within one or more qualifying populations for any eligible activity or project:

* Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).

* PJs are not required to describe specific projects to which the preferences will apply.

The County does not propose to give preferences to one or more qualifying populations.

If a preference was identified, explain how the use of a preference or method of prioritization
will address the unmet need or gap in benefits and services received by individuals and families
in the qualifying population or category of qualifying population, consistent with the PJ’s needs
assessment and gap analysis:

N/A

If a preference was identified, describe how the PJ will use HOME-ARP funds to address the
unmet needs or gaps in benefits and services of the other qualifying populations that are not
included in the preference:

N/A

HOME-ARP Refinancing Guidelines

Marion County does not intend to use HOME-ARP funds to refinance existing debt secured by
multifamily rental housing.
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Marion County Board of County
3% Commissioners
ﬁ &N Community Services Department
PUBLIC NOTICE
SUBSTANTIAL AMENDMENTS TO THE 2019-2024
CONSOLIDATED PLAN AND
SUBSTANTIAL AMENDMENTS TO THE 2021 ACTION
PLAN TO INCLUDE
FUNDING THE HOME AMERICAN RESCUE PLAN

ALLOCATION PLAN
(HOME-ARP)

Notice to Citizens: Marion County Community Services

is an entitlement recipient of federal funds from the U.S.
Department of Housing and Urban Development (HUD)

and was awarded $3,217,585 in HOME-ARP funds in a
one-time allocation. Marion County may utilize such funds

for activities that include (1) development and support of
affordable housing, (2) tenant-based rental assistance (TBRA),
(3) provision of supportive services; and (4) acquisition and
development of non-congregate shelter units. In accordance
with 24 CFR 91.505, Marion County is submitting a substantial
amendment to their 2020-2021 Annual Action Plan to include
the HOME-ARP Allocation Plan. The draft HOME-ARP
Allocation Plan proposes funding on eligible activities. A
detailed description of the proposed substantial amendment,
including specifics on the proposed budget, is available for
inspection at the Community Services Department, 2710

E. Silver Springs Boulevard, Ocala, FL 34470, between the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday. In
addition, the substantial amendment has been posted to the
County’s website at www.MarionFL.org.

30 - Day Public Comment Period: The public is encouraged
to comment on the draft HOME-ARP Allocation Plan by
submitting written comments or participating in the public
hearing. Citizens will have the opportunity to review Marion
County’s HOME-ARP Allocation Plan beginning Monday,
March 2, 2023, through Wednesday, March 31, 2023, at
https://www.marionfl.org/agencies-departments/departments-
facilities-offices/community-services, or by reguesting a copy
from the Marion County Community Services Department.
Marion County will consider any comments or views of
residents, agencies, or other interested parties received

in writing in preparation of the substantial amendment. A
summary of these comments will be included in the final
documents. Information on this activity is part of the Public
Record, and available for review. Written comments may be
submitted to the Community Services Department at 2710
East Silver Springs Boulevard, Ocala, FL 34471, or via email
to: Charles.Rich@MarionFl.org For additional information
please call (352) 671-8770.

Public Hearing: A Public Hearing will be held on Tuesday,
March 21, 2023, at 10:00 a.m. in the McPherson Complex
Auditorium, located at 601 SE 25th Avenue, Ocala, FL 34471.

If translation services are required to allow participation
by non-English speaking residents or reasonable
accommodations of a disability are needed for you to
participate in this meeting, please contact the ADA
Coordinator/HR Director at (352) 438-2345 at least forty-
eight (48) hours in advance of the hearing, so appropriate
arrangements can be made.

OF-34711830 PR ORTUNITY




OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

* 1. Type of Submissian:

[ ] Preapptication
X Appication

[ ] Changed/Corrected Application | [ | Revision [

* 2. Type of Application: * If Revision, select appropriate letter(s):

D<) New f

D Continuation

* Other (Specify):

* 3. Date Received:

4. Applicant identifier;

l lMarion County Consortium

Sa. Federal Entity {dentifier:

Sb. Federal Award Identifier:

State Use Only:

6. Date Received by State: I

7. State Application Identifier: |

8. APPLICANT INFORMATION:

“ a. Legal Name: IMarior\ County Board of County Commissioners

* b. Employer/Taxpayer Identification Number (EIN/TIN): *¢. VEL:

59-6000735 | |{FEKeEsQYFINe

d. Address:

* Street1: 12710 E. Silver Springs Boulevard ]
Street2: [ I

* City: [ocaia
County/Parish: |Marion I

* State: [E‘L: Florida I
Province: I

* Country: USA: UNITEC STATES I

* Zip / Postal Cade: 134470—0001

e. Organizational Unit:

Department Name:

Division Name:

{Community Services

|

l?ublic Works & Growth Services

f. Name and contact Information of person to be contacted on matters involving this application:

Prefix: [Ms .

I * First Name:

lChe ryl

Middle Name: 1

* Last Name: ‘Mart in

Suffix: I

Title: lDepartment Director

Organizational Affiliation:

* Telephone Number: [352-671-8770

J Fax Number: |352-671-8769

* Email: [Cheryl .Martin@marionfl.org




Application for Federal Assistance SF-424

* 5. Type of Applicant 1; Select Applicant Type:

B: County CGovernment

Type of Applicant 2: Select Applicant Type:

l

Type of Applicant 3: Select Applicant Type:

|

* Other {spacify):

l

* 10, Name of Federal Agency:

IU.S. Department of Housing and Urban Development

11, Catalog of Federal Domestic Assistance Number:

[14-239
CFOA Title:

HOME Investment Partnerships Program American Rescue Plan (HOME~ARP)

* 12. Funding Opportunity Number:
N/A I

“ Title:

N/A

13. Compatition identification Number:

Title:

14, Areas Affected by Project (Cities, Counties, States, etc.):

{

* 15. Descriptive Title of Applicant's Project:

Marion County HOME-ARP Allocation PFlan

Attach supporting documents as specified in agency instructions.

Add Atachrents. | | ©







HOME-ARP CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the participating jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing
pursuant to 24 CFR 5.151 and 5.152.

Uniform Relocation Act and Anti-displacement and Relocation Plan --It will comply with
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and
implementing regulations at 49 CFR Part 24. It will comply with the acquisition and relocation
requirements contained in the HOME-ARP Notice, including the revised one-for-one
replacement requirements. It has in effect and is following a residential anti-displacement and
relocation assistance plan required under 24 CFR Part 42, which incorporates the requirements of
the HOME-ARP Notice. It will follow its residential anti-displacement and relocation assistance
plan in connection with any activity assisted with funding under the HOME-ARP program.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose

accordingly.






OMB Number: 404Q-0007
Expiration Date: (2/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the QOffice of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. if you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
if such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1. Has the legal authority to apply for Federal assistance Act of 1973, as amended (29 U.S.C. §794), which
and the institutional, manageriat and financia! capability prohibits discrimination on the basis of handicaps; (d)
(including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42 U,
of project cost) to ensure proper planning, management S.C. §§6101-6107), which prohibits discrimination on
and completion of the project described in this the basis of age, (e) the Drug Abuse Office and
application. Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
2. Wil give the awarding agency, the Comptrolier General abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basis of alcoho! abuse or
documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title Viii of the Civil
3. Will establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personai gain. nondiscrimination provisions in the specific statute(s)
under which application for Federali assistance is being
4. Willinitiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. application.
5. Will comply with the intergovernmental Personnel Act of wil Fomp!y, or has already complied, wst‘h the
. : requirements of Titles i and 1il of the Uniform
1970 (42U S.C. §.§4728'4763) relating to prescribed Relocation Assistance and Real Property Acquisition
standards for merit systems for programs funded under Policies Act of 1970 (P.L. 91-646) which provide for
one of ".16 19 statutes or regufations spect_fted in fair and equitabie treatment of persons displaced or
Appendix A of OPM's Standards for a Menit System of . .
- . . whose property is acquired as a result of Federal or
Personnel Administration (5 C.F.R. 900, Subpart F). federally-assisted programs. These requirements
. _ . apply to ail interests in real property acquired for
6. Will comply with all Federal statutes relating to project purposes regardless of Federal participation in

nondiscrimination. These include but are not limited to:
(a) Title V1 of the Civil Rights Act of 1364 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Titie IX of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circuiar A-102






ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 02/28/2025

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and compieting and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, inciuding suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. if you have questions, please contact the

Previous Edition Usable

Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance, 8.
and the institutional, managerial and financial capability

(including funds sufficient to pay the non-Federal share

of project costs) to ensure proper planning,

management and completion of project described in

this application.

Will give the awarding agency, the Comptroller General 9.
of the United States and, if appropriate, the State,

the right to examine alt records, books, papers, or

documents related to the assistance; and will establish

a proper accounting system in accordance with

generally accepted accounting standards or agency 10.

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Wil record the Federal
awarding agency directives and will include a covenant
in the title of real property acquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful fife of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision at the construction site to

ensure that the compiete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Wil initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency. .

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of persona!l or organizational
conflict of interest, or personal gain.

Authorized for Local Repraduction

As the duly authorized representative of the applicant:, | certify that the applicant:

Will comply with the Intergovernmental Personnel Act
of 1970 (42 U.S.C. §§472B-4763) relating to prescribed
standards of merit systems for programs funded

under one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race,
color or national origin; (b) Title {X of the Education
Amendments of 1872, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (c) Section 504 of the
Rehabilitation Act of 1973, as amended (29) U.S.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e) the Drug Abuse
Office and Treatment Act of 1972 (P.L. 92-255), as
amended relating to nondiscrimination on the basis of
drug abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohoi abuse or
alcoholism; (g) §§523 and 527 of the Public Heaith
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 250 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VI of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s)
under which application for F ederal assistance is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circutar A-102









SEC. 3205. HOMELESSNESS ASSISTANCE AND SUPPORTIVE
SERVICES PROGRAM.

Provides $5 billion of supplemental HOME funds to assist individuals or
households who are homeless or at risk of homelessness and other
vulnerable populations by providing housing, rental assistance, supportive

services, and non-congregate shelter.

Marion County HOME Consortium is receiving a HOME-ARP allocation of $3,217,585

Empowering Marion for Success 3/24/2023



Empowering Marion for Success 3/24/2023



Individuals experiencing homelessness
Individuals and families who lack a fixed nighttime residence (24 CFR 91.5).

Individuals at risk of homelessness

Individuals and families with incomes below 30% AMI who lacks the resources or networks to prevent them from moving into an
emergency shelter (24 CFR 91.5).

Persons fleeing or attempting to flee violence

Individuals and families who are fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human
trafficking (see 24 CFR 5.2003 for further definition).

“Other” as defined by HUD

Individuals and households who do not qualify under any of the qualifying populations above but are at greatest risk of housing
instability.

Empowering Maron for Sy G eSinformation on each of the qualifying populations is available in Notice ePb-21-10.



Empowering Marion for Success 3/24/2023



Empowering Marion for Success 3/24/2023



Empowering Marion for Success 3/24/2023



Empowering Marion for Success 3/24/2023























































































































































































































































































































































































Comprehensive Housing Affordability Strategy ("CHAS") data

Summary Level: County Created on: March 23, 2023

Data for: Marion County, Florida Year Selected: 2015-2019 ACS

Income Distribution Overview Owner Renter Total
Household Income less-than or= 30% HAMFI 7,300 6,805 14,105
> [0) - = )
Household Income >30% to less-than or= 50% 11,290 5,345 16,635
HAMFI
H hold | >50% to less-th = 80%
ousehold Income >50% to less-than or= 80% 18.740 7.815 26.555
HAMFI
H hold | >80% | -th =100%
ousehold Income >80% to less-than or=100% 11,950 4,250 16,200
HAMFI
Household Income >100% HAMFI 55,100 10,580 65,680
Total 104,380 34,790 139,170
Housing Problems Overview 1 Owner Renter Total
H hold h | 1 of 4 Housi
ousehold has at least 1 o ousing 21.890 15.965 37 855
Problems
Household has none of 4 Housing Problems
OR cost burden not available, no other 82,490 18,830 101,320
problems
Total 104,380 34,790 139,170
Severe Housing Problems Overview 2 Owner Renter Total
Household has at least 1 of 4 Severe Housin
g 10,045 9,550 19,505
Problems
Household has none of 4 Severe Housing
Problems OR cost burden not available, no 94,335 25,240 119,575
other problems
Total 104,380 34,790 139,170
Housing Cost Burden Overview 3 Owner Renter Total
Cost Burden less-than or= 30% 82,920 18,805 101,725
Cost Burden >30% to less-than or=50% 12,005 6,830 18,835
Cost Burden >50% 8,255 7,950 16,205
Cost Burden not available 1,200 1,210 2,410
Total 104,380 34,790 139,170
Household has
. Household
Income by Housing Problems (Owners and none of 4
has at least 1 i Total
Renters) of 4 Housing

1/3

Problems



Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Household Income >100% HAMFI

Total

Income by Housing Problems (Renters only)

Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Household Income >100% HAMFI

Total

Income by Housing Problems (Owners only)

Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Housing

Problems

9,910

10,210

9,245

4,165

4,325
37,855

Household
has at least 1

of 4

Housing

Problems

4,915

4,520

4,375

1,250

905
15,965

Household
has at least 1

of 4

Housing

Problems

2/3

4,995

5,690

4,870

2,915

OR cost
burden not
available, no
other problems

4,190

6,430
17,310

12,035

61,355

101,320

Household has
none of 4
Housing
Problems

OR cost
burden not
available, no
other problems

1,890

825
3,440

3,000

9,675
18,830

Household has
none of 4
Housing
Problems

OR cost
burden not
available, no
other problems

2,300

5,605
13,870

9,035

14,105

16,635

26,555

16,200

139,170

Total

6,805

5,345

7,815

4,250

10,580
34,790

Total

7,300

11,290

18,740

11,950



Household Income >100% HAMFI

Total
Income by Cost Burden (Owners and Renters)

Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Household Income >100% HAMFI

Total
Income by Cost Burden (Renters only)

Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Household Income >100% HAMFI

Total
Income by Cost Burden (Owners only)

Household Income less-than or= 30% HAMFI

Household Income >30% to less-than or= 50%
HAMFI

Household Income >50% to less-than or= 80%
HAMFI

Household Income >80% to less-than or= 100%
HAMFI

Household Income >100% HAMFI

Total

1. The four housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more than 1

3,420
21,890

Cost burden
> 30%

9,655

9,850

8,750

3,585

3,205

35,045

Cost burden
> 30%

4,810

4,340

4,130

980

520

14,780

Cost burden
> 30%

4,840

5,515

4,615

2,605

2,685
20,260

person per room, and cost burden greater than 30%.

2. The four severe housing problems are: incomplete kitchen facilities, incomplete plumbing facilities, more

than 1 person per room, and cost burden greater than 50%.

3. Cost burden is the ratio of housing costs to household income. For renters, housing cost is gross rent
(contract rent plus utilities). For owners, housing cost is "select monthly owner costs”, which includes

51,680
82,490

Cost burden >
50%

8,270

4,965

2,115

535

325
16,205

Cost burden >
50%

4,530

2,620

725

45

30
7,950

Cost burden >
50%

3,735

2,350

1,385

490

295
8,255

mortgage payment, utilities, association fees, insurance, and real estate taxes.

3/3

55,100
104,380

Total
14,105

16,635

26,555

16,200

65,680
139,170

Total
6,805

5,345

7,815

4,250

10,580
34,790

Total
7,300

11,290

18,740

11,950

55,100
104,380



HOME- ARP

Q1 What organization do you work for (If applicable)?

Answered: 28  Skipped: 2

1/33



HOME- ARP

Q2 What TYPE of organization do you work for? (Check all that apply)

Answered: 29  Skipped: 1

Continuum of
Care (CoC) L...

Local
government

Public housing
authority

Homeless
service...

Homeless
housing...

Supportive
service...

Domestic
violence,...

Affordable
housing...

Public or
private...

Veterans
advocacy...

Community
action agency

Public agency
addressing t...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2/33



HOME- ARP

ANSWER CHOICES

Continuum of Care (CoC) Lead Agency
Local government

Public housing authority

Homeless service provider

Homeless housing provider

Supportive service provider

Domestic violence, dating violence, sexual assault, stalking, or human trafficking service provider

Affordable housing developer

Public or private organization addressing civil rights, fair housing, and/or the needs of persons with disabilities

Veterans advocacy organization or service provider
Community action agency
Public agency addressing the needs of the qualifying populations

Other (please specify)

Total Respondents: 29

3/33

RESPONSES

10.34% 3
3.45% 1
6.90% 2
27.59% 8
27.59% 8
34.48% 10
10.34% 3
6.90% 2
13.79% 4
13.79% 4
6.90% 2
20.69% 6
31.03% 9



HOME- ARP

Q3 Indicate all area(s) of Marion County that your organization serve(s)

Answered: 29

City of Ocala

Belleview

MclIntosh

Dunnellon

Reddick

Marion -
countywide

0% 10% 20% 30%

ANSWER CHOICES
City of Ocala
Belleview

Mclintosh

Dunnellon

Reddick

Marion - countywide

Total Respondents: 29

40% 50%

4/33

60%

Skipped: 1

70% 80% 90% 100%

RESPONSES

41.38% 12
31.03% 9
31.03% 9
31.03% 9
31.03% 9
100.00% 29



HOME- ARP

Q4 What HOME - ARP qualifying population(s) does your organization
primarily serve? (Check all that apply)

Answered: 28  Skipped: 2

Individuals/fam
ilies...

Individuals/fam
ilies at ris...

Individuals/fam
ilies fleein...

Other
households a...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Individuals/families experiencing homelessness 82.14% 23
Individuals/families at risk of homelessness 85.71% 24
Individuals/families fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or human 60.71% 17
trafficking

Other households at risk of housing instability (as defined by HUD) 60.71% 17

Total Respondents: 28

5/33



HOME- ARP

Q5 What services does your organization provide?

Answered: 29  Skipped: 1

Case management
Childcare

Credit repair

Educational
services

Employment
assistance a...

Food assistance

Housing search
assistance a...

Landlord and
tenant liaison

Legal services
Life skills
Training

Mediation

Mental health
services

Outpatient
health services

Qutreach
services

Substance use
treatment...

Transportation
Victim
services for...

Financial

6/33



assistance...

Short - and
medium - ter...

Other (please
specify)

0% 10%

ANSWER CHOICES

Case management

Childcare

Credit repair

Educational services

Employment assistance and job training
Food assistance

Housing search assistance and counseling
Landlord and tenant liaison

Legal services

Life skills

Training

Mediation

Mental health services

Outpatient health services

Outreach services

Substance use treatment services

Transportation

Victim services for persons fleeing/attempting to flee domestic violence, dating violence, sexual assault, stalking, or

human trafficking

Financial assistance costs including first month's rent, deposit, utilities, arrears, moving costs, and application fees.

Short - and medium - term rental assistance

Other (please specify)
TOTAL

20%

30%

HOME- ARP

40% 50%

7/33

60%

70%

80%

90%

100%

RESPONSES
20.69% 6
3.45% 1
0.00% 0
0.00% 0
3.45% 1
0.00% 0
0.00% 0
3.45% 1
6.90% 2
0.00% 0
0.00% 0
0.00% 0
3.45% 1
0.00% 0
0.00% 0
3.45% 1
0.00% 0
6.90% 2
0.00% 0
0.00% 0
48.28% 14
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HOME- ARP

Q6 How would you describe the overall level of need for each HOME -
ARP qualifying population using a scale of High, Medium, and Low?

Answered: 29  Skipped: 1
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Individuals/fam
ilies...

Individuals/fam
ilies at ris...

Individuals/fam
ilies...

Other
households a...

0% 10% 20% 30%

High Medium
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HOME- ARP

HIGH MEDIUM LOW | TOTAL WEIGHTED
DON'T AVERAGE

KNOW

Individuals/families experiencing homelessness 86.21% 13.79% 0.00% 0.00%
25 4 0 0 29 1.14

Individuals/families at risk of homelessness 89.66% 10.34% 0.00% 0.00%
26 3 0 0 29 1.10

Individuals/families fleeing/attempting to flee domestic violence, 65.52% 20.69%  10.34% 3.45%
dating violence, sexual assault, stalking, or human trafficking 19 6 3 1 29 1.52

Other households at risk of housing instability (as defined by 55.17% 31.03% 3.45%  10.34%
HUD 16 9 1 3 29 1.69
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HOME- ARP

Q7 When considering the four HOME - ARP qualifying populations, what is
the level of unmet needs for the following eligible activities?Notes:1) Non-
congregate shelters generally include one bathroom for each bedroom?2)
Supportive services also include one-time move-in financial assistance and
short- to medium - term rental assistance.

Answered: 28  Skipped: 2

Affordable
rental housing

Non-Congregate
shelter

Supportive
services

11/33



Tenant - Based
rental...

Affordable rental housing

Non-Congregate shelter

Supportive services

Tenant - Based rental
assistance

0% 10%

High
(no label)

HIGH
100.00%
28

78.57%
22

85.71%
24

89.29%
25

HOME- ARP

20% 30% 40%

Medium

MEDIUM LOW
0.00%  0.00%
0 0

17.86%  0.00%
5 0

14.29%  0.00%
4 0

10.71%  0.00%
3 0

50% 60%

Low

| DON'T
KNOW

0.00%

3.57%

0.00%

0.00%
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70% 80% 90% 100%

| don't know

(NO

LABEL)
0.00%
0.00%

0.00%

0.00%

TOTAL

28

28

28

28

WEIGHTED
AVERAGE

1.00

1.29

1.14

1.11



HOME- ARP

Q8 How would you prioritize the use of HOME - ARP funds among the
following eligible activities? Please rank the following 1-5 with 1 as the
highest priority.

Answered: 28  Skipped: 2

Production or
preservation...

Tenant Based
Rental...

Purchase and
development ...

Supportive
services,...

Nonprofit
operating an...

0 1 2 3 4 5 6 7 8 9 10

1 2 3 4 5 TOTAL SCORE

Production or preservation of Affordable Rental Housing 42.86%  25.00%  14.29%  14.29% 3.57%
12 7 4 4 1 28 3.89

Tenant Based Rental Assistance 17.86%  28.57%  25.00%  10.71%  17.86%
5 8 7 3 5 28 3.18

Purchase and development of Non-Congregate shelters 14.29%  14.29% 17.86% 17.86%  35.71%
4 4 5 5 10 28 2.54

Supportive services, homeless prevention services, and 7.14%  25.00% 17.86% 32.14% 17.86%
housing counseling 2 7 5 9 5 28 2.71

Nonprofit operating and capacity building for shelter, 17.86% 7.14%  25.00%  25.00%  25.00%
services and /or housing providers. 5 2 7 7 7 28 2.68
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HOME- ARP

Q9 For individuals EXPERIENCING HOMELESSNESS, please rank the
need for the following supportive services, with 1 being the highest priority.

Answered: 29  Skipped: 1
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Case management

Childcare

Credit repair

Educational
Services

Employment
assistance a...

Food assistance

Housing search
assistance a...

Landlord and
tenant liaison

Legal services

Life skills
training

Mediation

Mental health
services

Outpatient
health services

QOutreach
services

Substance use
treatment...

Transportation

Victim
services for...

Financial
assistance...

Short - and
medium - ter...

HOME- ARP

8 10
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12

14

16

18

20



HOME- ARP

1 2 3 4 5 6 7 8 9 10 11

Case 40.74%  14.81%  18.52% 7.41% 0.00% 7.41% 7.41% 0.00% 3.70% 0.00% 0.00
management 11 4 5 2 0 2 2 0 1 0
Childcare 0.00% 6.90% 6.90% 13.79%  17.24% 3.45% 0.00% 6.90% 0.00%  10.34% 6.90

0 2 2 4 5 1 0 2 0 3
Credit repair 0.00% 0.00%  10.34% 6.90% 3.45% 3.45% 0.00% 6.90% 0.00% 6.90% 6.90

0 0 3 2 1 1 0 2 0 2
Educational 0.00% 3.45% 3.45%  10.34% 6.90% 3.45% 6.90% 0.00%  10.34% 0.00%  13.79
Services 0 1 1 3 2 1 2 0 3 0
Employment 3.45% 3.45% 10.34%  10.34%  10.34%  10.34%  20.69% 6.90% 6.90% 0.00% 6.90
assistance and 1 1 3 3 3 3 6 2 2 0

job training

Food assistance 3.45% 3.45%  13.79% 6.90% 6.90%  10.34% 6.90%  10.34% 3.45% 6.90% 6.90

1 1 4 2 2 3 2 3 1 2
Housing search 3.45% 3.45% 6.90%  13.79% 6.90% 6.90%  10.34% 10.34% 6.90%  10.34% 3.45
assistance and 1 1 2 4 2 2 3 3 2 3
counseling
Landlord and 0.00% 0.00% 0.00%  10.34%  10.34% 3.45% 3.45% 10.34% 10.34%  10.34% 6.90
tenant liaison 0 0 0 3 3 1 1 3 3 3
Legal services 3.45% 0.00% 0.00% 0.00% 0.00% 0.00% 3.45% 3.45% 6.90% 6.90% 3.45
1 0 0 0 0 0 1 1 2 2
Life skills training 3.57% 0.00% 0.00% 0.00% 0.00% 3.57% 0.00%  10.71% 3.57% 21.43% 14.29
1 0 0 0 0 1 0 3 1 6
Mediation 0.00% 0.00% 0.00% 0.00% 0.00% 6.90% 0.00% 0.00% 0.00% 0.00% 3.45
0 0 0 0 0 2 0 0 0 0
Mental health 13.79%  13.79% 3.45% 3.45% 6.90% 6.90% 6.90%  10.34% 0.00%  10.34% 6.90
services 4 4 1 1 2 2 2 3 0 3
Outpatient health 0.00% 3.45% 0.00% 0.00% 0.00% 3.45% 6.90% 0.00%  10.34% 0.00% 3.45
services 0 1 0 0 0 1 2 0 3 0
Outreach 0.00% 6.90% 0.00% 0.00% 6.90% 0.00% 3.45% 0.00% 0.00% 3.45% 3.45
services 0 2 0 0 2 0 1 0 0 1
Substance use 0.00% 3.45%  17.24% 0.00% 3.45% 6.90% 3.45% 3.45% 6.90%  10.34% 3.45
treatment 0 1 5 0 1 2 1 1 2 3
services
Transportation 0.00% 6.90% 3.45% 3.45% 3.45%  10.34% 6.90% 3.45% 6.90% 0.00% 6.90
0 2 1 1 1 3 2 1 2 0
Victim services 6.90%  13.79% 0.00%  10.34% 3.45% 0.00% 3.45% 3.45% 6.90% 0.00% 0.00
for persons 2 4 0 3 1 0 1 1 2 0

fleeing/attempting
to flee domestic
violence, dating
violence, sexual
assault, stalking

or human

trafficking

Financial 10.34%  17.24% 0.00% 3.45% 6.90% 3.45%  10.34% 6.90% 3.45% 0.00% 0.00
assistance costs 3 5 0 1 2 1 3 2 1 0

including first
month's rent,
deposit, utilities,
arrears, moving
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costs, and
application fees

Short - and 10.34% 0.00% 6.90%
medium - term 3 0 2
rental assistance

HOME- ARP

0.00%
0

6.90%

17/33

2

10.34%
3

0.00%
0

6.90%
2

13.79%
4

0.00%
0

3.45



HOME- ARP

Q10 For individuals/ families at RISK OF HOMELESSNESS, please rank
the need for the following supportive services, with 1 being the highest
priority.

Answered: 28  Skipped: 2
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Case management

Childcare

Credit repair

Educational
Services

Employment
assistance a...

Food assistance

Housing search
assistance a...

Landlord and
tenant liaison

Legal services

Life skills
training

Mediation

Mental health
services

Outpatient
health services

QOutreach
services

Substance use
treatment...

Transportation

Victim
services for...

Financial
assistance...

Short - and
medium - ter...

HOME- ARP

8 10
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12

14

16

18

20



HOME- ARP

1 2 3 4 5 6 7 8 9 10 11

Case 44.44%  14.81% 3.70% 7.41% 7.41% 3.70% 3.70% 0.00% 0.00% 3.70% 3.70

management 12 4 1 2 2 1 1 0 0 1

Childcare 0.00% 10.71% 7.14%  28.57% 3.57% 3.57% 7.14% 7.14% 0.00% 7.14% 3.57
0 3 2 8 1 1 2 2 0 2

Credit repair 0.00% 3.57% 10.71% 3.57% 7.14% 7.14% 3.57% 10.71% 7.14% 0.00% 0.00
0 1 3 1 2 2 1 3 2 0

Educational 0.00% 0.00% 7.14%  10.71% 3.57% 7.14%  10.71% 7.14%  14.29%  14.29% 0.00

Services 0 0 2 3 1 2 3 2 4 4

Employment 3.57% 7.14% 7.14% 10.71% 17.86% 10.71% 17.86% 10.71% 3.57% 3.57% 0.00

assistance and 1 2 2 3 5 3 5 3 1 1

job training

Food assistance 0.00% 3.57% 7.14% 3.57%  25.00% 7.14% 3.57% 7.14% 7.14% 7.14% 3.57
0 1 2 1 7 2 1 2 2 2

Housing search 0.00% 7.14% 3.57% 0.00% 7.14% 7.14% 17.86% 7.14% 14.29% 3.57% 3.57

assistance and 0 2 1 0 2 2 5 2 4 1

counseling

Landlord and 3.57% 7.14% 7.14% 3.57% 3.57% 7.14% 7.14% 10.71% 10.71% 7.14% 7.14

tenant liaison 1 2 2 1 1 2 2 3 3 2

Legal services 0.00% 0.00% 3.57% 0.00% 0.00% 3.57% 3.57% 7.14% 10.71%  14.29%  17.86
0 0 1 0 0 1 1 2 3 4

Life skills training 0.00% 0.00% 0.00% 3.57% 0.00% 0.00% 7.14% 10.71% 7.14% 10.71% 21.43
0 0 0 1 0 0 2 3 2 3

Mediation 0.00% 0.00% 3.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 3.57% 10.71
0 0 1 0 0 0 0 0 0 1

Mental health 0.00% 0.00% 3.57% 0.00% 3.57% 14.29% 0.00% 3.57% 0.00% 7.14% 10.71

services 0 0 1 0 1 4 0 1 0 2

Outpatient health 0.00% 0.00% 3.70% 0.00% 0.00% 0.00% 0.00% 3.70% 11.11% 0.00% 3.70

services 0 0 1 0 0 0 0 1 3 0

Outreach 0.00% 0.00% 0.00% 3.57% 0.00% 0.00% 0.00% 7.14% 3.57% 7.14% 0.00

services 0 0 0 1 0 0 0 2 1 2

Substance use 0.00% 3.57% 0.00% 3.57% 0.00% 3.57% 7.14% 0.00% 3.57% 0.00% 10.71

treatment 0 1 0 1 0 1 2 0 1 0

services

Transportation 0.00% 0.00%  10.71% 0.00%  14.29%  17.86% 0.00% 0.00% 3.57% 3.57% 0.00
0 0 3 0 4 5 0 0 1 1

Victim services 7.14%  10.71% 3.57% 3.57% 0.00% 0.00%  10.71% 3.57% 3.57% 3.57% 0.00

for persons 2 3 1 1 0 0 3 1 1 1

fleeing/attempting
to flee domestic
violence, dating
violence, sexual
assault, stalking

or human

trafficking

Financial 10.71%  25.00% 7.14% 3.57% 7.14% 3.57% 0.00% 3.57% 0.00% 3.57% 3.57
assistance costs 3 7 2 1 2 1 0 1 0 1

including first
month's rent,
deposit, utilities,
arrears, moving
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costs, and
application fees

Short - and 29.63% 7.41% 11.11%
medium - term 8 2 3
rental assistance

HOME- ARP

11.11%
3

0.00%

21/33

0

3.70%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00



HOME- ARP

Q11 For individuals/ families FLEEING OR ATTMPTING TO FLE
DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSUALT,
STALKING, OR HUMAN TRAFFICKING, please rank the need for the
following supportive services, with 1 being the highest priority.

Answered: 27  Skipped: 3
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Case management

Childcare

Credit repair

Educational
Services

Employment
assistance a...

Food assistance

Housing search
assistance a...

Landlord and
tenant liaison

Legal services

Life skills
training

Mediation

Mental health
services

Outpatient
health services

QOutreach
services

Substance use
treatment...

Transportation

Victim
services for...

Financial
assistance...

Short - and
medium - ter...

HOME- ARP

8 10
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Case
management

Childcare

Credit repair

Educational
Services

Employment
assistance and
job training

Food assistance

Housing search
assistance and
counseling

Landlord and
tenant liaison

Legal services

Life skills training

Mediation

Mental health
services

Outpatient health
services

Outreach
services

Substance use
treatment
services

Transportation

Victim services
for persons
fleeing/attempting
to flee domestic
violence, dating
violence, sexual
assault, stalking
or human
trafficking

Financial
assistance costs
including first
month's rent,
deposit, utilities,
arrears, moving

1

22.22%
6

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%

3.70%

0.00%
0

11.11%
3

0.00%
0

0.00%
0

3.70%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

53.85%
14

0.00%

2

33.33%
9

18.52%
5

0.00%
0

0.00%
0

3.70%
1

0.00%

0.00%

0.00%

3.70%

0.00%

0.00%

0.00%

0.00%

0.00%

3.70%

3.85%

7.69%

22.22%
6

3

7.41%
2

14.81%
4

11.11%
3

0.00%
0

0.00%
0

11.11%
3

0.00%
0

0.00%
0

3.70%
1

0.00%
0

0.00%
0

14.81%
4

3.70%
1

0.00%
0

0.00%
0

7.69%
2

11.54%
3

3.70%

HOME- ARP

4

7.41%
2

14.81%
4

3.70%
1

7.41%
2

11.11%
3

7.41%
2

3.70%
1

0.00%
0

7.41%
2

0.00%
0

0.00%
0

0.00%
0

3.70%
1

0.00%
0

7.41%

2

0.00%

7.69%
2

11.11%
3

5

7.41%
2

7.41%
2

3.70%
1

7.41%
2

11.11%
3

3.70%
1

11.11%
3

0.00%
0

18.52%
5

0.00%
0

3.70%
1

0.00%
0

3.70%
1

0.00%
0

0.00%
0

3.85%

3.85%
1

7.41%
2
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6

0.00%
0

11.11%
3

3.70%
1

7.41%
2

7.41%
2

18.52%
5

7.41%
2

3.70%
1

0.00%
0

0.00%
0

0.00%
0

11.11%
3

3.70%
1

7.41%
2

0.00%

0

3.85%

0.00%

3.70%

7

0.00%
0

3.70%
1

0.00%
0

7.41%
2

3.70%
1

11.11%
3

25.93%
7

11.11%
3

3.70%
1

0.00%
0

3.70%
1

11.11%
3

3.70%
1

7.41%
2

3.70%

1

0.00%

0.00%

3.70%

8

0.00%
0

0.00%
0

0.00%
0

3.70%
1

11.11%
3

0.00%
0

18.52%
5

14.81%
4

14.81%
4

0.00%
0

0.00%
0

0.00%
0

7.41%
2

3.70%
1

3.70%

1

3.85%

0.00%

7.41%

9

11.11%
3

3.70%
1

3.70%
1

3.70%
1

7.41%
2

11.11%
3

3.70%
1

3.70%
1

14.81%
4

11.11%
3

0.00%
0

3.70%
1

3.70%
1

0.00%
0

3.70%

1

7.69%

0.00%

0.00%

10
0.00%

7.41%

3.70%

0.00%

7.41%

7.41%
2

11.11%
3

7.41%
2

3.70%
1

18.52%
5

7.41%
2

3.70%
1

0.00%
0

0.00%
0

0.00%

0

7.69%

0.00%

11.11%
3

11
0.00

0.00

7.41

14.81

0.00

3.70

0.00

14.81

0.00

11.11

14.81

7.41

7.41

3.70

7.41

7.69

0.00

0.00



costs, and
application fees

Short - and 3.70% 3.70% 11.11%
medium - term 1 1 3
rental assistance

HOME- ARP

7.41%
2

7.41%

25/33

2

11.11%
3

0.00%
0

11.11%
3

7.41%
2

3.70%
1

0.00



HOME- ARP

Q12 For OTHER GROUPS, please rank the need for the following
supportive services, with 1 being the highest priority.

Answered: 23  Skipped: 7
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Case management

Childcare

Credit repair

Educational
Services

Employment
assistance a...

Food assistance

Housing search
assistance a...

Landlord and
tenant liaison

Legal services

Life skills
training

Mediation

Mental health
services

QOutpatient
health services

QOutreach
services

Substance use
treatment...

Transportation

Victim
services for...

Financial
assistance...

Short - and
medium - ter...

HOME- ARP

8 10
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Case
management

Childcare

Credit repair

Educational
Services

Employment
assistance and
job training

Food assistance

Housing search
assistance and
counseling

Landlord and
tenant liaison

Legal services

Life skills training

Mediation

Mental health
services

Outpatient health
services

Outreach
services

Substance use
treatment
services

Transportation

Victim services
for persons
fleeing/attempting
to flee domestic
violence, dating
violence, sexual
assault, stalking
or human
trafficking

Financial
assistance costs
including first
month's rent,
deposit, utilities,
arrears, moving

1

52.17%
12

0.00%
0

0.00%
0

0.00%
0

0.00%
0

0.00%

4.35%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

4.35%
1

13.04%
3

13.04%
3

2

8.70%
2

13.04%
3

4.35%
1

0.00%
0

8.70%
2

0.00%

4.35%

0.00%

0.00%

0.00%

0.00%

8.70%

0.00%

0.00%

4.35%

4.35%

8.70%

17.39%
4

3

4.35%
1

4.35%
1

8.70%
2

4.35%
1

13.04%

3

26.09%

6

4.35%

1

4.35%

0.00%

8.70%

0.00%

4.35%

0.00%

4.55%

0.00%

0.00%

0.00%

4.35%
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4

4.35%
1

17.39%
4

4.35%
1

8.70%
2

4.35%
1

8.70%

0.00%

4.35%

4.35%

0.00%

0.00%

4.35%

0.00%

4.55%

8.70%

4.35%

0.00%

17.39%
4

5

4.35%
1

0.00%
0

0.00%
0

13.04%
3

8.70%
2

8.70%

4.35%

0.00%
0

0.00%
0

0.00%
0

0.00%
0

13.04%
3

0.00%
0

9.09%
2

4.35%
1

13.04%

3

8.70%
2

4.35%
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6

13.04%
3

4.35%
1

13.04%
3

4.35%
1

17.39%
4

4.35%

4.35%

8.70%

4.35%

4.35%

0.00%

4.35%

0.00%

0.00%

4.35%

8.70%

0.00%

0.00%

4.35%

8.70%

8.70%

0.00%

8.70%

8.70%
2

17.39%

4

0.00%

0.00%

4.35%

0.00%

8.70%

0.00%

4.55%

4.35%

8.70%

4.35%

4.35%

8

0.00%
0

8.70%
2

4.35%
1

0.00%
0

13.04%
3

21.74%
5

17.39%
4

8.70%
2

0.00%
0

0.00%
0

0.00%
0

0.00%
0

8.70%
2

4.55%
1

0.00%

0

8.70%

0.00%

0.00%

9

0.00%
0

0.00%
0

0.00%
0

13.04%
3

13.04%
3

4.35%
1

13.04%
3

17.39%
4

13.04%
3

0.00%
0

0.00%
0

4.35%
1

0.00%
0

4.55%
1

8.70%

2

4.35%

0.00%

4.35%

10
0.00%

4.35%

0.00%

8.70%

4.35%

0.00%
0

17.39%
4

8.70%
2

17.39%
4

26.09%
6

0.00%
0

0.00%
0

0.00%
0

4.55%
1

4.35%
1

0.00%

0.00%

4.35%

11
4.35

8.70

8.70

8.70

0.00

8.70

0.00

13.04

8.70

8.70

8.70

8.70

0.00

0.00

4.35

4.35

0.00

0.00



costs, and
application fees

Short - and 13.04%  17.39% 8.70%
medium - term 3 4 2
rental assistance

HOME- ARP

4.35%
1

8.70%
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2

4.35%
1

4.35%
1

4.35%
1

0.00%
0

0.00%
0

4.35



HOME- ARP

Q13 How would you describe the capacity challenges and needs of
organizations working to provide shelter, services, and/or housing for the
HMOE -ARP qualifying populations? What capacity building supports
would enable these organizations to expand shelter, services, and/or
housing for the qualifying populations?

Answered: 25  Skipped: 5
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HOME- ARP

Q14 Can you describe any successful programs or projects that could
serve as models for meeting the needs of the qualifying populations?

Answered: 22  Skipped: 8
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HOME- ARP

Q15 Do you have other comments or suggestions for how the HOME -
ARP resources can be deployed to effectively support shelter, services,
and/or housing programs and projects?

Answered: 22  Skipped: 8
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HOME- ARP

Q16 Thank you for your participating in this survey! If you would like to be
notified when the draft of the Marion County HOME - ARP Allocation Plan
Is available for public review, please provide your contact information
below.

Answered: 15  Skipped: 15
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