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.



Marion County Fire Rescue — Organizational Structure
Staff Count: 775

Fire Chief
James Banta

Administrative Services Division (3)
Administrative Manager
Rachel Wapinsky

Fire & Life Safety Educator
James Lucas

EMS/Finance (37)
Deputy Chief
Rodney Mascho/Juan Atan

Operations Division

Training Division
Chris Whitler

Finance Division
Cassandra Li

Division 1
Division Chief

Craig Damien, Travis Blackburn,

Joseph Rinaudo

Lonnie Blackburn, Tim Moody,

Division 2
Division Chief

Joshua Alvarez

Battalion 1

Battalion 4

Battalion 2

Battalion 5

Battalion 3

Battalion 6

Prevention (10)
Fire Marshal
Ken McCann

Public Safety Communications (81)
Director
Kyle Drummer

Logistics Division

Medical Billing Division

Quality Improvement
Division

Community Paramedic
Program




Marion County Fire Rescue — Operations

Operations
Scheduling - : :
. . , Administrative Staff Assistant

Administrative Staff Assistant Angela Knight

Tina Shahid g g
Payroll Specialist Staff Assstant ]
Beryl Turner Christy Moore
| |
A Shift B Shift C Shift
Division Chief Division Chief Division Chief

Division 1: Travis Blackburn
Division 2: Tim Moody

Division 1: Craig Damien
Division 2: Lonnie Blackburn

Division 1: Joseph Rinaudo
Division 2: Joshua Alvarez

Battalion 1 Battalion 2 Battalion 1 Battalion 2 Battalion 1 Battalion 2
Battalion Chief Battalion Chief Battalion Chief Battalion Chief Battalion Chief Battalion Chief
William Watson Richard Saulsberry Miguel Rioseco Raymond Coloson David Mills Chad Belger

Battalion 3 Battalion 4 Battalion 3 Battalion 4 Battalion 3 Battalion 4
Battalion Chief Battalion Chief Battalion Chief Battalion Chief Battalion Chief Battalion Chief
Bradley Olmsted Open Scott Gragen David Kennedy Robert Kruger David Dickens

Battalion 5 Battalion 6 Battalion 5 Battalion 6
Battalion Chief Battalion Chief Battalion Chief Battalion Chief PRN

Ken Smithgall James Davis Joseph Amigliore Chris Cooksey
Battalion 5 Battalion 6
Battalion Chief Battalion Chief
Tom Reeves Todd Hime




Marion County Fire Rescue — Professional Standards

Administrative Staff . :
Assistant Business Technologist
Pam Doherty Open
GIS Programmer
Jacob Bosh
Training Division
Division Chief
Chris Whitler
I
I I I
Standards Fire Health & Safety/EMS
Battalion Chief Battalion Chief Battalion Chief
Brent Murray Ryan Holt Alex Caban
I
I I
Administrative Staff . : . :
Y T Staff Assistant Il Fire Captain EMS Captain
Brianna Pierce Open Open Open
I
I I
Lieutenant Lieutenant
Open Open
Paramedic Training Specialist Paramedic Training Specialist
Vicki Reynolds Ina Leinas




Marion County Fire Rescue — EMS/Finance

Deputy Chief (37)
Rodney Mascho/Juan Atan

Medical Director
Dr. Frank Fraunfelter
Hired by contract. Not
included in staff count.

Records Management
Administrative Staff Assistant
Felicia Grasty

Finance Division

Community Paramedic

Medical Billing Division Logistics Division Quality Improvement Division P
Admin Financial Services Medical Billing Manager Logistics Manager Quality Improvement Manager e il
Manager 9 9 9 9 y Imp 9 Lt. Tyrone Edwards
Nikki Hampton Greg Johnson Open

Cassandra Li Paramedic Jason Mann

Fire EMS Purchasing

Budget Admin Coordinator Medical Billing Supervisor Coordinator Logl_?élé:ﬁnlir::\ilggtory Quallté/rjgncﬁ);ﬁg?ment Quall_'%érrrllrpl)ircoi;ﬁment
Wendy Bixby, Open Open Stephen MV(\);%?Q’ Summer Keith Kimball, Open Carl Kaufman Karl Bowlin, Keith Grimes

Supply Inventory Technician

ksl e Pt Matthew Barry, Joshua Cole, ||
Dana Barker, Alondra Becerra, Aydan Hurlburt, Rodney

Rebecca Brinkley, Cheryl Marsh, Kevin Oats
Brantley, Pam Case, Christine
Crespo, Jeannie Cummings,
Marlee Henry, Ada Houck,
Michelle Littrell, Jamieka
Manning, Rebecca Matheny,
Alecia Vanlue, Jeannie Weerts




Marion County Fire Rescue — Prevention

Community Risk Reduction
Battalion Chief
Pamela Driggers

Administrative Staff Assistant
Tosha Harris

Fire Prevention Supervisor Fire Prevention Supervisor
Anthony Marino Nate Wallace
Fire Inspector Fire Inspector

Jon Kenning, Jon Pena Candy Flippen, Open, Open




Marion County Fire Rescue — Administrative Services Division

Administrative Services Division
Administrative Manager (3)
Rachel Wapinsky

Reception / Customer Service Reception / Customer Service
Staff Assistant Il Staff Assistant Ill
Talesha McRae Abbey Williamson




Marion County Fire Rescue — Public Safety Communications

Director (81)
Kyle Drummer

Administrative Staff Assistant Administrative Manager
(Brady Angiulli 9/25) Open
- S Professional Standards Compliance & Information - -
Radio Systems Manager Communl.catlons. Manager Comie EG) Specialist Training QA Coordinator
Open Lisa Cabhill Juliane Day Vs A Janelle Jackson
Radio Systems Coordinator Public Safety Technologist Emergency Telecommunicator Staff Assistant IV Training QA Technician
Patrick Kirkowski Open Supervisor (10) Open Judy Duff

Emergency Telecommunicator (59)




Marion County Fire Rescue — Functions

Fire Chief

Scene Response

Pre-Incident Plans

Fleet Liaison

Emergency Management Liaison

Hydrant Testing

Special Operations

Capital Facilities

Facilities Liaison

Aid Agreements

Scheduling - Rosters

Fire & EMS Advisory Board

Accreditation

Standby Event Scheduling/Billing

Aid Agreements

Planning

Healthcare Coalition

IT Liaison

GlS/Data Analysis

Training/Safety Division

EMS Training

Fire Training

Mentorship

Career Academy

Peer Fitness Program

Adjunct Instructor Program

Safety Program

Firefighter Mile

Tuition Reimbursement

Recruitment/Retention

Peer Support Program

Certification Compliance




Marion County Fire Rescue — Functions

Fire Chief
| ! | ]
Fire Prevention EMS/Finance Public Safety Communications
Plans Review 1 Firi\gﬁ,ﬁﬁgtrsgg’\r’]are Regulatory Compliance mE Community Paramedic Operations L Radio Systems
ISO/USFA/NFIRS Compliance H- Development Review Committee Hospital Liaison 1 Medical Director feereaiatar M B e Fese ke
Fire Scene Investigation - Fire Safety Inspections Medical Examiner Liaison m Training & Quality | |
Assurance
UL Firsrs.(;eétrzrn!ntervention 1 Local Mci:g?nartriﬂ?eitrategy Logistics Division Medical Billing Division
Growth & Development Tracking - State Fire Marshal Liaison Medical Equipment 1 Hose/Ladder Testing Medical Coding - Bill Processing
Hose Testing Management — Community Risk Reduction Radios 1 Fire Equipment Payment Processing - Pre-Collection Contacts
Facilities Repairs — Customer Service - Insurance Verification
PEMT/MCO Program — PIP Recovery Program
Finance Division Quality Improvement Division
Budget 1 Medical Examiner Billing Documentation Compliance - Protocol Compliance
Accounts Receivable/Payable - Contracts & Agreements Protocol Development —
Tuition Collection —






