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MARION COUNTY LITTER TASK FORCE 
CHAIR’S AND VOTING MEMBERS 
 MEETING NOTES March 23, 2022 

 
 
The Committee Chair’s and Voting Members held a public meeting on March 23, 2022, 
at the Administration Conference Room C. 
 
COMMITTEE MEMBERS PRESENT  
Lauren Debick, Chair    
Bill Gladson, Chair 
Antoinette Davis, Chair 
John Paglia III, Chair 
Beth McCall, Chair  
Jack Stackman, Voting Member 
Sam McConnell, Voting Member 
Tom Schmitz, Voting Member 
 Shane Alexander, Voting Member      
  
OTHER ATTENDEES 
Commissioner Craig Curry 
Lacey Larramore, Task Force Staff Representative  
Russell Ward, Assistant County Attorney 
Shelia Anderson, Public 
 
ABSENT ATTENDEES 
Jon Turner, Voting Member 
 
CALL TO ORDER  
The meeting began at 3:00 pm in Administration Conference Room C. 
 
MEETING NOTES 
 
 
INTRODUCTIONS: 

• Beth McCall opened the meeting up by welcoming everyone to the committee and 
thanking everyone for their hard work. 

• Beth explained the purpose of this meeting is for the chair of each group to give a 
brief update on what the groups have been working on. 

• Presentation was presented by Chairs. 
• Litter Task Force Workshop project for beginning of May. 

 
Community Outreach and Education – Chair Lauren Debick: 

• Speaking Engagements (over 250 locations identified) 
• Speakers Bureau (over 50 speakers identified) 
• Talking Points 
• Community Outreach and Student Engagement. 
• Lauren will ask Commission input about speakers at work shop. 
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Marketing – Chair Antoinette Davis: 

• Reviewed tasks that have been created 
• Litter Campaigns need to be added to presentation 
• Campaign Slogan and Mascots need to be added to presentation 
• Litter Control Campaign 
• Committee Recommendations 
• Committee spoke on adding phases to the presentation. 
• Committee would like to add voice and story during/after the presentation.  
• Invite Neptune to attend workshop. 

 
Ordinances and Enforcement – Chair Bill Gladson: 

• Will make specific charges to slides 
• Lacey to send loaded cost for new Code Officer. 
• Reviewed presentation with updated slides. 

 
Fiscal – Chair John Paglia III: 

• Review of Previous Updates 
• Need confirmation on County maintained Roads 
• Progression & Goals 
• Baseline Measurable 

 
Additional Comments:  

• Sponsor a trash or Adopt-A-Can  
• Beth will kick off workshop 
• Lacey to add members name to front of presentation 
• Lacey to set meeting for Chair and voting members a few day before workshop. 

 
NEXT MEETING  
Next meeting is TBD. 
 
Compiled by Lacey Larramore, Environmental Services-Solid Waste 
Supervisor 
 
 
 
 
 
 


