MARION COUNTY, FLORIDA
LOCAL MITIGATION STRATEGY STEERING COMMITTEE MEETING

FEBRUARY 11, 2021 at 4:00 P.M.
GROWTH SERVICES CONFERENCE ROOM A
2710 East Silver Spring Blvd., Ocala Florida

1. The meeting was called to order by Erin Miller at 4 P.M.
2. ROLL CALL

Committee members present were; MCSO Emergency Management Erin Miller (Chair),
City of Ocala Sean Lanier (Vice-Chair) and Lawrence Doerffel, Marion County Fire
Marshall Ken McCann, City of Belleview Lezli Merrit, Chamber & Economic Partnership
(CEP)Tamara Fleischhaker, Marion County Citizens Marya Latson, Salvation Army Milo
Ayen, Ocala Regional Health Michael O’Conner and Advent Health Wanda Bowlin. A
quorum was confirmed. The meeting notification met Sunshine Law requirement.

Marion County staff present were Transportation Planner Ken Odom, Senior Planner
Kimberleigh Dinkins and Staff Assistant IV Teresa Brown.

DISCUSSION ITEMS

3. 2020 Annual Report
Staff transmitted the 2020 Annual Report to the Florida Division of Emergency
Management on December 10, 2020. The Marion County Local Mitigation Strategy was
found to be in compliance with FAC 27P-22.004.

4. 2021 LMS Plan Five-Year Update
The 2021 Local Mitigation Plan Update has commenced and staff is working towards a
projected adoption of the updated Plan in April of 2021 and a May 2021 transmittal to
the Florida Division of Emergency Management. Staff updated the committee members
on the progress of the Plan development. '

ACTION ITEMS

5. Elect Chairman & Vice-Chairman

After discussion on the opportunity of the Chair/Vice-Chair positions, Ken McCann made
a motion to re-elect the current Chair Erin Miller and Vice-Chair Sean Lanier. The motion
was seconded by Tamara Fleischhaker.

The motion passed 9 - 0.
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6. Adopt LMS minutes from July 16, 2020 and October 15t, 2020

A motion was made by Sean Lanier and seconded by Ken McCann to approve the minutes
from July 16, 2020 and October 10, 2020.
The motion passed 9 - 0.

COMMENTS
7. Steering Committee/Work Group Comments
8. Public Comments
9. NEXT MEETING: April 15" 2021
10. ADJOURNED
With no further business to come before the LMS Committee, the meeting was adjourned at

4:48 p.m.

Erin Miller, Chair Date
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Teresa Brown, Staff Assistant



