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MARION COUNTY COMMUNITY REDEVELOPMENT AGENCY 
SILVER SPRINGS CRA 2018-2019 FY ANNUAL REPORT 

TO CONTRIBUTING LOCAL GOVERNMENTS: 

Marion County, Florida, Board of County Commissioners 

 
PURPOSE:  This report serves as the Marion County Community Redevelopment Area 

(MCCRA) Agency Board’s Silver Springs CRA 2018-2019 FY Annual Report to the 
contributing and jurisdictional local governments required by §163.356(3)(c) (2013), FS. 
 

Section I:   CRA Financial Information Summary  

The CRA Trust Fund received its initial funds contribution with October 2014 for the 2014-
2015 Fiscal Year. Budgeting of CRA funds is the function of the MCCRA, and the 
expenditure of CRA funds remains solely the authorized power of the Marion County 
Board of County Commissioners.  This report is provided for the 4th operating year of the 
Silver Springs CRA. 

 

Section II:  Supporting Documentation 

BUDGET:   
The Silver Springs CRA Trust Fund 2018-2019 FY Budget was preliminarily approved in 
March 2018; following finalization of the trust fund contribution by the contributing 
agencies, the final adjusted and revised budget was approved in October 2018 and is 
detailed later in this report. 
 

 

CAPITAL PROJECT DETAILS FORM:  
No specific capital projects were anticipated for the Silver Springs CRA Agency Board for 
2018-2019 FY. Grant programs for capital improvements were budgeted; however no 
applications were submitted, and funds were reallocated to the subsequent fiscal year 
budget for the same programs and additional programs based on community feedback. 

 

Section III: General/Historical Information 

Silver Springs CRA Finding of Necessity Approved: 
Marion County Resolution 2012-R-185. 

Marion County Community Redevelopment Agency Creation:   
Marion County Ordinance 2013-14. 

Marion County Community Redevelopment Agency Governing Board Designation: 
Marion County Resolution 2013-R-169. 

Silver Springs CRA Trust Fund Creation:   
Marion County Ordinance 2013-15. 

Silver Springs CRA Community Redevelopment Plan Approved: 
Marion County Resolution 2013-R-200. 

 

Section IV:   CRA Website  

http://www.marioncountyfl.org/departments-agencies/departments-a-n/growth-
services/community-redevelopment-areas. 
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I. CRA FINANCIAL INFORMATION SUMMARY 

 
The Silver Springs CRA Trust Fund received funding with the 2018-2019 Fiscal Year. 
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The Silver Springs CRA did not undertake any Agency capital projects during the Fiscal Year due 
to overall funding or operational constraints, and directed funding to private capital investment 
grant programs for the coming fiscal years (2019-2020 FY and beyond): 
 

AGENCY PROJECTS STATUS  

Project Project Status Total Project Cost 

N/A   

TOTAL  $ 0 
 

AGENCY CAPITAL PROJECTS STATUS  

 
Total Number of 

Projects 
Total Project Cost 

Under Construction 0 $ 0 

Design Phase, Not Under 

Construction 
0 $ 0 

Other 0 $ 0 

TOTAL  0 $ 0 

 
 

PRIVATE PROJECTS STATUS    

Project Project Status Total Project Cost 

No initial grant program applications were 
received and an additional grant program 
was created for funding and the allocated 
funds were re-allocated to the following 
fiscal year. CRP Goal 3.1.2, Commercial 
Corridors Revitalization 

On-going 
None 

To 
Date 

TOTAL  $ 0 
 

AFFORDABLE HOUSING EXPENDITURES  

Project Activity Total Project Cost 

Low-Income Residents/Units 
Middle-Income Residents/Units 

N/A 
N/A 

$ 0 
$ 0 

TOTAL  $ 0 
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The Silver Springs CRA contracted with the Marion County Sheriff’s Special Detail Program for 
CRA Community Policing. Agency capital projects during the Fiscal Year due to overall funding 
or operational constraints, and directed funding to private capital investments grant programs for 
the coming fiscal years (2019-2020 FY and beyond): 
 

AGENCY PROGRAM PROJECTS STATUS  

Project Project Status Total Project Cost 

Community Policing from Marion County 
Sheriff Special Detail Program 
CRP Goal 3.5.2, Public Safety 
Collaboration 
Please see the attached Community 
Policing Summaries for April to Sept 2019 

04/2019 - 09/2019 $ 49,670 

TOTAL  $ 49,670 

 
No form of debt is currently issued or proposed for the Silver Springs CRA. 
 

DEBT    

Type Total Annual Debt Service 
Payoff 

Year 

Debt Type** $ 0 $ 0 Year 

TOTAL $ 0 $ 0  

 
 

CRA FUND EXPENDITURES AND BALANCES 

Fiscal Year End  

(as of 09/30/2019) 
$ 135,458 Project/Item Obligated 100 % 

 

Current Balance  

(as of 03/16/2020 
$ 166,681 Project/Item Obligated 100 % 
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TAXABLE VALUES  

2013 - Base Year Taxable Value 74,027,540 
2018 - Current Year Taxable Value 96,482,540 
2013 to 2018 – Current Year Tax Increment Value 22,454,615 

 

TAXING ENTITY CONTRIBUTION(S)   

SOURCE  Amount % of CRA Budget 

MC General Fund 

(2014-2015 FY) 

(2015-2016 FY) 

(2016-2017 FY) 

(2017-2018 FY) 

(2018-2019 FY) 

(2019-2020 FY) 

$  9,299 

$ 18,787 

$ 40,906 

$ 57,185 

$ 90,200 

$ 134,251 

100 % 

100 % 

100% 

100% 

100% 

100% 

TOTAL  $298,718 100 % 

 

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) and AUDIT 

The Silver Springs CRA is a dependent special district of the Marion County Board of 
County Commissioners.  The Marion County CAFR currently provides for the CRA 
audit, and it is published online at: 
https://www.marioncountyclerk.org/comprehensiveannualfinancialreport 

 

II. SUPPORTING DOCUMENTATION 

 Capital Project Details 
 
No capital projects have been formally scheduled to date. 
 
 

PROJECT NAME         Under Construction 

    Designed, Not UC 

CONTACT PERSON         Other 

 

PROJECT COST Total  $       Total CRA Obligation $        

PROJECT FINANCING  “Pay As You Go”  Secured by Debt  Amount  $       

TIMELINE Estimated Construction Period Select Month / Year — Select Month / Year 

Project Holds (include date):        

 

PLEASE EXPLAIN HOW THE PROJECT ADDRESSES CRA PLAN GOALS/OBJECTIVES:  

      

 

  

https://www.marioncountyclerk.org/comprehensiveannualfinancialreport
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III. GENERAL/HISTORICAL INFORMATION 
 

A. Establishing Resolutions, Ordinances, and Documents: 

1. Resolution 2012-R-185, Approving the Silver Springs CRA Finding of Necessity, June 

2012. 

2. Silver Springs CRA Finding of Necessity document, June 2012. 

3. Ordinance 2013-14, Creating the Marion County CRA Agency, June 2013. 

4. Ordinance 2013-15, Creating the Silver Springs CRA Trust Fund, June 2013. 

5. Resolution 2013-R-169, Appointing the Marion County CRA Governing Body, June 

2013. 

6. Resolution 2013-R-200, Approving the Silver Springs CRA Redevelopment Plan, June 

2013. 

B. Updating Resolutions, Ordinances, and Documents: 

1. None 

C. Marion County CRA Agency Board Members  

(Marion County Board of County Commissioners): 

1. Kathy Bryant, Chairman 

2. David Moore, Vice Chairman 

3. Jeff Gold  

4. Carl Zalak, III 

5. Michelle Stone 

D. Parameters/General Description: 

1. The Silver Springs CRA generally encompasses the area lying northeast of the City of 

Ocala and north, northwest, and west of Florida’s Silver Springs.  Conservation areas 

essentially surround the CRA consisting of the following holdings:  State of Florida’s Silver 

Springs State Park, State of Florida Marjorie Harris-Carr Cross Florida Greenway, State 

of Florida Indian Lake State Forest, and St. Johns River Water Management Districts 

Silver Springs Forest and Indian Lake Prairie/Bear Track Bay Preserve.  The generally 

identifiable boundaries of the CRA are NE 36th Avenue to the west; Indian Lake State 

Forest to the north, Hwy 326 to the northeast/east; the Greenway, Silver Springs State 

Park, and Hwy 314 (Sharpes Ferry Road) to the east and south; and the Ocala City Limits 

to the west, southwest, and south. 

2. CRA Finding of Necessity completed in 2012. 

3. CRA Establishment w/Redevelopment Plan completed in 2013. 

4. CRA Acreage at establishment:  ±4,123 acres. 



 
Silver Springs CRA 2018-2019 FY Annual Report Page 7 of 8 
 For March 31, 2019 

5. CRA Parcels at establishment: ±1,223 parcels. 

6. CRA 2013 Base Taxable Value at establishment (per MCPA): ± $74,027,925. 

7. CRA 2017 Base Taxable Value per Marion County Property Appraiser’s Office:  

± $92,821,940 

E. Major Milestones/Achievements 

1. Completion/Adoption of Phase 2 Revisions to the Silver Springs CRA Silver Springs 

Boulevard (State Road 40) Architectural and Site Design Standards Land Development 

Code Provisions (Ordinance 2018-14; LDC Division 5.9). 

F. CRA Continuing Contributions from related taxing entities 

1. Marion County is sole contributor; no other taxing entities contribute to the CRA. 

G. Current supporting staff 

1. Mounir Bouyounes, County Administrator 

2. Angel Roussel, Assistant County Administrator 

3. Samuel Martsolf, Growth Services Director 

4. Christopher D. Rison, Senior Planner 

H. Florida Department of Economic Opportunity - Filing for FY 2018/2019 Special District Fee 

Invoice and Update Form. 
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IV. COMMUNITY REDEVELOPMENT PLAN (CRP) 
 

The Marion County Community Redevelopment Agency (“Agency”), upon receipt of additional 

community input, revised the preliminary focus of the Silver Springs Community 

Redevelopment Area (SSCRA) to defer potential capital improvements (e.g., gateway 

signage, street lighting improvements) and focus on community policing and initiating grant 

programs as incentives to rehabilitate properties and improve the visual appearance of the 

primary Silver Springs Boulevard and NE 58th Avenue corridors. 

 

The Agency entered into a Special Detail Agreement with the Marion County Sheriff’s Office 

to provide a specialized detail to provide community policing services to provide an enhanced 

law enforcement presence to discourage criminal and illicit behaviors while creating an 

improved community presence and out-reach. This effort is provided for by CRP Goal 3.5.2. 

 

The Agency established an initial reimbursement Building Façade and Improvement Grant 

Program; however only a single application was submitted, and it was subsequently 

withdrawn.  Following additional community input, a reimbursement Security Improvements 

Grant Program was created and applications have since been submitted (19/20 FY) with one 

approved for funding and the improvements completed, and three additional applications 

currently in progress. This effort is provided for by CRP Goal 3.1.2. 

 



 

 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

April 2019 

 

Dates:  4/16/19 – 4/30/19 

 

Arrests:  8 

Felony Charges:  4 

Misdemeanor Charges:  9 

Traffic Stops:  90 

Warnings Issued:  4 

UTT (Uniform Traffic Tickets) Issued:  5 

FIVO’s (Field Interview/Vehicle Observation Reports):  10 

Total Hours:  91.5 

 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

 

By:  Darian Tucker, Special Details Coordinator 

 



 

 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

May 2019 

 

Dates:  5/1/19 – 5/31/19 

 

Arrests:  23 

Felony Charges:  17 

Misdemeanor Charges:  15 

Warrant Checks:  10 

Warrants Served:  7 

Traffic Stops:  140 

Warnings Issued:  5 

UTT (Uniform Traffic Tickets) Issued:  7 

FIVO’s (Field Interview/Vehicle Observation Reports):  6 

Total Hours:  171 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

 

By:  Darian Tucker, Special Details Coordinator 



 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

June 2019 

 

Dates:  6/1/19 – 6/30/19 

 

Arrests:  25 

Felony Charges:  7 

Misdemeanor Charges:  17 

Warrants Served:  6 

Traffic Stops:  117 

Warnings Issued:   

UTT (Uniform Traffic Tickets) Issued:  15 

FIVO’s (Field Interview/Vehicle Observation Reports):  4 

Business Contacts:  2 

Total Hours:  234.75 

 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

By:  Darian Tucker, Special Details Coordinator 



 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

July 2019 

Dates:  7/1/19 – 7/31/19 

Arrests:  16 

Felony Charges:  6 

Misdemeanor Charges:  15 

Warrants Served:  4 

Traffic Stops:  155 

Warnings Issued:  87 

UTT (Uniform Traffic Tickets) Issued:  11 

DUI:  2 

FIVO’s (Field Interview/Vehicle Observation Reports):  10 

Business Contacts:  28 

Security Checks:  10 

Total Hours:  223.5 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

By:  Darian Tucker, Special Details Coordinator 



 

 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

August 2019 

 

Dates:  8/2/19 – 8/31/19 

Arrests:  11 

Felony Charges:  1 

Misdemeanor Charges:  7 

Warrants Served: 2 

Traffic Stops:  279 

Warnings Issued:  220 

UTT (Uniform Traffic Tickets) Issued:  35 

DUI:  1 

FIVO’s (Field Interview/Vehicle Observation Reports):  3 

Business Contacts:  46 

Security Checks:  25 

Total Hours:  228 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

By:  Darian Tucker, Special Details Coordinator 



 

 

Silver Springs Community Redevelopment 

Activity Summary Sheet 

September 2019 

 

Dates:  9/2/19 – 9/30/19 

Arrests:  14 

Felony Charges:  5 

Misdemeanor Charges:  11 

Warrants Served: 1 

Traffic Stops:  187 

Warnings Issued:  109 

UTT (Uniform Traffic Tickets) Issued:  38 

DUI:  0 

FIVO’s (Field Interview/Vehicle Observation Reports):  2 

Business Contacts:  103 

Security Checks:  86 

Total Hours:  203 

 

Respectfully Submitted, 

BILLY WOODS, SHERIFF 

By:  Darian Tucker, Special Details Coordinator 


